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EXECUTIVE SUMMARY

Deliverable 5.2, "Updated Dissemination Activities," details the ecosystem-building
accomplishments made during LEADS WP5 activities and lists the activities planned
throughout the project.

The report focuses on the initiatives made by WP5 to carry out its goals, which are to:

e Develop a well-established brand identity and brand kit.
e Curate the multimedia content development to effectively disseminate the results of
LEADS across the relevant stakeholders.
e Manage social media and support the activities of the project.
e Create a dedicated area within the Digital Skills &amp; Jobs Platform to engage the
community around thematic blogs contributions and consultations:
o upload relevant reports, and policy briefs generated by LEADS;
o engage with stakeholders to contribute to thematic discussions and
consultations;
o illustrate the key findings through short news, infographics, and other means.
o Organise dedicated ADS events and promote them at other high-level
conferences with stands and speakers.

WP5 has collaborated with WP1, WP2, and WP3 on its work in order to pool their respective
efforts.

It goes into detail about the plans that will be implemented after the project's current phase.

It is important to note that this deliverable only provides results until July 2023. As a result,
August has been excluded from this deliverable and will be included in the next iteration
(Deliverable D5.3).
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1 INTRODUCTION

Community building, communication, dissemination, and knowledge sharing are central to
LEADS and are closely coordinated across the various work packages (WPs) to create a
cohesive plan of action for the effective engagement of all target stakeholders and
SPECIALISED Projects. LEADS content, tools, actions, and events contribute to understanding
the European Advanced Digital Skills community including industries, academia, and
policymakers. LEADS has tried to pursue and ensure close coordination with the EC,
SPECIALISED projects, and other relevant European initiatives.

This document reports on the activities that have been pursued from September 2022 to July
2023. The grounding of all activities is clearly defined and guided by both the Description of
Action (DoA) and D5.1 Dissemination and Community Building Strategy.

Funded by Horizon Europa
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2 COMMUNITY BUILDING AND COMMUNICATIONS STRATEGY

The overall communication strategy has created synergies and contributed to partnership
development and knowledge sharing among the community's stakeholders while optimising
the resources and reducing the time between the news production and delivery to the LEADS
wide audience.

As outlined in D5.1 Dissemination and Community Building Strategy, the main objectives of
the LEADS community building, and communication strategy are to:

e Support the establishment of a digital skills ecosystem engaging the consortia of all the
actions funded under this programme and embracing other relevant initiatives in
Europe.

e Support know-how exchange, technology transfer and collaboration in the ecosystem
by organising dedicated initiatives, such as promo campaigns, mailings, webinars,
workshops, and surveys.

e Facilitate the mobility between companies and universities, increasing the visibility of
Master programmes as defined by the DIGITAL-2021-SKILLS-01-SPECIALISED actions.

To communicate, support, and promote internal and external activities within the LEADS
projects, the delivery board mailing list is used. This mailing list is established by LEADS to run
and share conversations between projects, enabling LEADS to exploit every project's outreach
effort on social media, promote events and participation, and exploit project results.

Funded by Horizon Europa
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3 LAYING THE GROUNDWORK AND COMMUNITY BUILDING

In alignment with the objectives and planned activities outlined in D5.1 Dissemination and
Community Building Strategy, LEADS has made significant progress in establishing its
branding, visual identity, and digital presence. This report highlights the key achievements and
contributions of LEADS in promoting its work and exploiting the SPECIALISED Projects.

1. Branding and Visual Identity:

LEADS has successfully created a distinct branding and visual identity for the LEADS project
itself, ensuring a consistent and professional image. Additionally, LEADS has extended its
expertise to develop the branding and visual identity of the Advanced Digital Skills Europe
Platform (ADSEU Platform). This achievement has enhanced the recognition and credibility of
both LEADS and ADSEU within the digital skills community.

2. Digital Presence:

To reach a wider audience and provide a centralised platform for project-related information,
LEADS has developed a dedicated website (www.advancedskills.eu). This online presence
serves as a valuable resource for stakeholders, enabling them to access project updates,
resources, and information effortlessly. As part of LEADS objectives, LEADS has also supported
with content and graphic development of the ADSEU Platform, to facilitate SPECIALISED
projects with their outreach efforts on the platform.

3. Social Media Engagement and Newsletters:

LEADS has leveraged the power of social media platforms to promote its work and values
effectively. The creation of a LinkedIn page has facilitated outreach and engagement with
professionals, leading to increased followers and broader dissemination of LEADS and ADSEU
initiatives. Furthermore, LEADS has maintained an active presence on platforms such as
YouTube, Zenodo, and Twitter (Fostering engagement and cross-collaboration with the Digital
Skills and Jobs Platform by the European Commission)

4. Collaborative Repositories and Mailing Lists:

In pursuit of collaboration and knowledge sharing, LEADS has established joint repositories
both internally and externally. These repositories serve as centralised hubs for consortium
partners and SPECIALISED projects to access, share, and collaborate on resources and
information. Additionally, LEADS has created several mailing lists to facilitate seamless
communication between consortium partners and ADSEU projects, ensuring efficient
information exchange and coordination.

Funded by Horizon Europa
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5. Promotion of LEADS Work and SPECIALISED Projects:

Through targeted social media campaigns, LEADS has disseminated project updates, training
materials, and key values, effectively showcasing the project's impact and relevance.

e By actively participating in webinars, conferences, and workshops, LEADS has
increased its visibility and promoted its work among relevant stakeholders.

e The creation of informative and engaging content on YouTube has not only educated
the audience about project developments but also fostered a sense of community
around digital skills.

e LEADS outreach on social media has enabled LEADS to publish and share research
findings, contributing to the dissemination of knowledge within the digital skills
domain.

e LEADS has actively engaged with the SPECIALISED projects through monthly
Communications Task Force, facilitating discussions and knowledge exchange to
support the broader digital skills ecosystem.

In conclusion, LEADS has made substantial strides in promoting its work and effectively
exploiting the SPECIALISED Projects. These efforts have not only enhanced the project's
visibility and impact but in the long-term, it will also contribute to the advancement of digital
skills in Europe. LEADS remains committed to its dissemination and community-building
strategy, further solidifying its position as a key player in the digital skills landscape.

Funded by Horizon Europa
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4 ACTIVITIES UNDERTAKEN

4.1 Branding and Guidelines

In accordance with the comprehensive directives outlined in D5.1 Dissemination and
Community Building Strategy, LEADS has taken significant steps in shaping its branding and
visual identity, as well as extending its expertise to the branding of the Advanced Digital Skills
Europe Platform (ADSEU Platform), exemplified by the distinctive LEADS Logo (Figure 1) and
ADSEU Logo (Figure 2). This branding initiative underscores LEADS' commitment to presenting
a unified and professional image, enhancing recognition within the digital skills landscape.

Furthermore, LEADS has not limited its branding efforts to its own identity but has gone a step
further by crafting comprehensive communications guidelines and branding guidelines (Figure
3). These guidelines serve as essential tools to support SPECIALISED projects and consortium
partners in maintaining a cohesive and harmonized branding approach. By providing clear and
actionable directives, LEADS ensures that all stakeholders align with a consistent visual and
messaging framework. This commitment to consistency in branding amplifies the impact of
both LEADS and its affiliated projects, fostering trust and recognition within the digital skills
community.

Oa Al
AN LEADS A8 B B ADVANCED

i m mmy D/GITALSKILLS
’ Advanced Digital Skills DIGITAL EUROPE PROGRAMME
Figure 1: LEADS Logo Figure 2: ADSEU Platform Logo
A . A
ADVANCED
- OGTALSLS & DAL SKILLS
- - - DIGITAL EUROPE PROGRAMME
-l W
Communication Guidelines Brand book & guidelines
AMPLIFYING THE ADVANCED DIGITAL SKILLS EUROPE (ADSEU) PROGRAMME'S AT
COMMUNICATION AND MAXIMISING THE IMPACT January 2023
z : : : 2 B B, ADVANCED
The communication guidelines o By DIGITALSKILLS
-w
Communication is key to highlighting the results, messages, and education opportunities of
your project, contributing to Advanced Digital Skills Europe. Communicating about the project's

Figure 3: Communications Guidelines and Branding Guidelines made available in the joint repository
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In accordance with the branding and guidelines outlined above, LEADS has diligently ensured
branding consistency and alignment across all SPECIALISED projects. This meticulous approach
guarantees that each project adheres to the overarching ADSEU branding, maintaining a logo
style consistent with that depicted in Figure 4. This cohesive branding strategy reinforces the
visual identity and messaging unity of the entire initiative, enhancing its impact and

recognition.
::- B Publications What's New v Events Contactus
SPECIALISED Projects
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R LT e -
- v -
AR AN
r 1 1% r 1 1%
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Figure 4: All SPECIALISED Projects with consistent branding in line with the ADSEU Platform Branding

© 2022-2024 LEADS

Page 14 of 46

Funded by Horizon Europa
Framework Programme of the European Union




AW FAps
LEADS | D5.2: Updated Dissemination Activities (V1) -

4.2 Communication Task Force

LEADS has undertaken a strategic initiative by creating the Communications Task Force
Meeting, a collaborative effort jointly organised with Work Package 4 (WP4 - Topic Working
Groups). This monthly meeting serves as a platform for engagement with the SPECIALISED
projects, fostering cross-collaboration in dissemination efforts. The primary objective of these
meetings is to leverage the collective expertise and resources to amplify the outreach of
SPECIALISED projects on LEADS' social media platforms, website, and newsletter. Moreover,
these meetings aim to provide SPECIALISED projects with a valuable opportunity to showcase
their training and master’s programs, effectively promoting them to a larger and more diverse
audience.

Table 1: The first Communications Task Force meeting with SPECIALISED projects on 6 February 2022

Atiyeh Sadeghi W

L3
- -*
vy

el et —— i
Horacio Gonzalez:elez, DIGITAVABUSinessm® 7 llker Demirkol (MERIT-UPC) i« ssfkové - Gabri e< RISSOLA(HaDEA) ’

Spiros Borotis

Carmo Gomes, ManagiDiTH Eugenia Kypriotis (Mar(el) RANNENBERG Kai, CyberSecPro Narges Arastouei Spiros Borotis

Oscar RODRIGUEZ_HaDEA (... Asja Satler
l'¢

RANNENBERG Kai, CyberSecPro Oscar RODRIGUEZ_HaDEA (EC) % Asja Satler

Meeting Objectives:

e Project updates and communication support: The Communications Task Force
Meeting convenes monthly, bringing together LEADS and all SPECIALISED projects.
During these sessions, SPECIALISED projects provide updates on the progress of their
respective initiatives. This information serves as the foundation for developing tailored
communication strategies to effectively disseminate their work.

e Cross-collaboration and resource sharing: The meetings facilitate cross-collaboration
among SPECIALISED projects and LEADS. By sharing best practices, experiences, and
resources, these initiatives collectively enhance their communication efforts and reach
a broader audience.

e Leveraging LEADS platforms: SPECIALISED projects benefit from increased exposure
through promotion on LEADS' social media platforms, website, and newsletter,

Funded by Horizon Europa : *
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reaching a diverse audience of stakeholders, including professionals, educators, and
policymakers.

Promoting Training and Master's Programs:

One of the key focuses of the Communications Task Force Meeting is to help SPECIALISED
projects promote their training and Master's programmes effectively. By showcasing these
initiatives on LEADS' platforms, SPECIALISED projects gain access to a wider public, increasing
their potential for student enrollment and program success. LEADS provides support in
crafting compelling content, designing marketing strategies, and ensuring that the promotion
aligns with the overall branding and visual identity guidelines.

Outcomes and Impact:

The creation of the Communications Task Force Meeting has yielded several positive
outcomes:

e Enhanced collaboration: SPECIALISED projects have seen an improvement in
collaboration, leading to the exchange of valuable insights and resources.

e Increased outreach: By featuring SPECIALISED projects on LEADS' digital platforms,
there has been a notable increase in visibility and engagement, resulting in a broader
reach.

e Support for training and Master's programmes: The promotional efforts have
positively impacted the enrollment and success of training and Master's programs
offered by the SPECIALISED projects.

The Communications Task Force Meeting is a vital component of LEADS' commitment to
supporting and promoting the SPECIALISED projects within the digital skills community. This
initiative exemplifies LEADS' dedication to advancing digital skills in Europe and fostering a
collaborative ecosystem for the benefit of all stakeholders involved.

Funded by Horizon Europa

© 2022-2024 LEADS Page 16 of 46 Framework Programme of the European Union




AW FAps
LEADS | D5.2: Updated Dissemination Activities (V1)

4.3 Joint Repository and Mailing Lists

The LEADS joint repository stands as a pivotal resource in community building within the
digital skills domain. It provides a centralized hub for consortium partners and SPECIALISED
projects to access essential resources, including communications and branding guidelines.
This accessibility ensures a unified visual and messaging framework, fostering consistency in
communication. Moreover, it empowers SPECIALISED projects by simplifying access to
project-specific resources, accelerating their progress, and ensuring a professional and
consistent image. The repository also plays a pivotal role in supporting mailing lists, further
enhancing communication and collaboration within the community.

In conjunction with the joint repository, LEADS has established mailing lists to facilitate
seamless communication among consortium partners and ADSEU projects. These lists serve
as vital channels for information exchange, coordination, and community engagement. They
not only streamline communication but also foster a sense of belonging and active
participation within the digital skills community. In conclusion, the LEADS joint repository, in
tandem with mailing lists, is a cornerstone of community building. It streamlines resource
accessibility, empowers SPECIALISED projects, enhances collaboration, promotes knowledge
sharing, and strengthens trust and cohesion within the digital skills ecosystem. This
multifaceted approach exemplifies LEADS' commitment to fostering a dynamic and
interconnected community where shared resources and shared goals drive collective
progress.

Funded by Horizon Europa
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4.4 Online Channels

LEADS has proactively established a robust digital presence to support and nurture the growth
of the advanced digital skills community and endorse the work and values of the SPECIALISED
projects. This online presence encompasses a diverse array of platforms, including a dedicated
website for centralised information dissemination, ADSEU Platform, a Twitter platform, a
dynamic LinkedIn page for professional networking, and a YouTube platform for seamless
resource sharing. Through these, LEADS not only shares its own initiatives and values but also
actively engages with the digital skills community, fostering collaboration, knowledge
exchange, and the collective advancement of digital skills in Europe.

4.4.1 LEADS Website and ADSEU Platform

The LEADS project's official website, as seen in Figure 5 (https://advancedskills.eu), represents
a pivotal online asset that plays a central role in the project's overall strategy. This web
presence serves as a dynamic and interactive platform designed to cater to the specific needs
of LEADS and the broader digital skills community. Through the website, LEADS effectively
disseminates project updates, resources, research findings, and key information, news
ensuring that stakeholders can easily access relevant materials. It offers a user-friendly
interface for both consortium partners and SPECIALISED projects to share their work,
facilitating collaboration and knowledge exchange.

Furthermore, the website acts as a central point for stakeholders to engage with LEADS,
promoting a sense of community and collective growth within the digital skills landscape. In
essence, the LEADS website is a vital tool that underscores LEADS' relevance in advancing
digital skills in Europe by providing a hub for information, collaboration, and community
building.

-
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Figure 5: LEADS Website
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The Advanced Digital Skills Europe (ADSEU) Platform (As seen in Figure 6), with invaluable
support from LEADS, has emerged as a transformative force in shaping the future of advanced
digital skills in Europe. ADSEU, operating under the umbrella of the Digital Europe Programme
(DIGITAL), is a Coordination and Support Action (CSA) with a dedicated mission: to empower
European education and training institutions in crafting advanced digital skills programs that
align with the evolving workforce's needs.

Digital skills &
Jobs Platform 9 Login

Home Actions  Opportunities  Inspiration  Latest ~ Community  Cyber Skills Academy  About Test your Digital skills

Advanced Digital Skills Europe

Home > Advanced Digital Skills Europe

ADVANCED
DIGITAL SKILLS

About Advanced Digital Skills Europe (ADSEU)

Welcome to Advanced Digital Skills Europe (ADSEU), dedicated to transforming, shaping, and paving the way for the future of advanced digital skills
in Europe.

As part of the Digital Europe Programme (DIGITAL), ADSEU is a Coordination and Suppart Action (CSA) dedicated to empowering European education
and training institutions in crafting advanced digital skills programs that meet the needs of the evolving workforce.

Thanks to the European Commission's substantial investment of €580 million under the DIGITAL Programme, ADSEU aims to foster the development
of Advanced Digital Skills over 7 years. This funding will enable the design and delivery of specialised programs focused on crucial areas such as data
and Artificial Intelligence (Al), cybersecurity, quantum computing, and High-Performance Computing (HPC). ADSEU's primary objective is to promote
the practical application of advanced digital skills, ensuring that individuals have access to upskilling and reskilling opportunities by bridging the
digital skills gap within European industries through research and education.

Figure 6: ADSEU Platform

4.4.2 Social Media

LEADS has strategically harnessed the power of various social media platforms to maximize its
outreach efforts and engage with a diverse audience. Here is an overview of LEADS' social
media presence and its significance:

Linkedin (226 Followers):

LEADS LinkedIn serves as a prominent platform for LEADS, enabling the publication of news,
blogs, press releases, and the LEADS Skills Demand Forecast. With a focus on reaching a
professional audience, LinkedIn provides the ideal space to share in-depth updates and
specific event highlights. The importance of LinkedIn for LEADS lies in its capacity to connect
with professionals and stakeholders within the digital skills ecosystem. It serves as a gateway
to foster meaningful connections, share valuable insights, and endorse training and Master's
programs, strengthening LEADS' presence in the professional sphere.

Funded by Horizon Europa : *

© 2022-2024 LEADS Page 19 of 46 Framework Programme of the Europoan Union  [IEY


https://digital-skills-jobs.europa.eu/en/advanced-digital-skills
https://www.linkedin.com/company/leads-project/

AW FAps
LEADS | D5.2: Updated Dissemination Activities (V1)

LEADING EUROPE'S ADVANCED DIGITAL SKILLS
BY PROVIDING KNOWLEDGE, GUIDANCE,
AND BEST PRACTICES TO SHAPE THE DIGITALFUTURE

LeADS a

Leading Europe's Advanced Digital Skills by providing knowledge, guidance and best practices to shape
the digital future
Technology, Information and Media - 229 followers - 18 employees

&1 Christos & 46 other connections follow this page
v Following Visit website &'

Home About Posts Jobs People

Figure 7: LEADS LinkedIn page

Twitter (@DigitalSkillsEU 7,486 Followers):

LEADS actively collaborates on Twitter with the European Commission's Digital Skills and Jobs
Platform through the shared page @DigitalSkillsEU. With a substantial following, Twitter
offers LEADS a dynamic platform to share real-time updates, engage with a broad audience,
and participate in digital skills discussions. The significance of Twitter for LEADS is rooted in its
ability to rapidly disseminate information, promote digital skills initiatives, and connect with
a global community passionate about digital skills development.

i oo

[ Y
Digital Skills &
Jobs Platform

IGITAL SKILLS IN EUROPE

Discover more

Edit profile

Digital Skills EU
@DigitalSkillsEU

Central point for #DigitalSkills in Europe. A @DigitalEU account for key initiatives &
policies: #DSJCoalition, #codeweek, #womenindigital #Home4DigitalSkills

& Education © Brussels (2 digital-skills-jobs.europa.eu/en
Joined October 2009

7,485 Following  19.7K Followers

Figure 8: Digital Skills and Jobs Platform Twitter page
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YouTube:

LEADS utilises YouTube as a visual storytelling platform to promote videos, particularly
featuring Steering Board members discussing Digital Skills Gap Analysis and related topics. The
importance of YouTube lies in its capacity to convey complex concepts through visual content,
making it an effective tool for educating, informing, and engaging a wide audience. It offers
an accessible medium for showcasing LEADS' expertise and fostering a deeper understanding
of digital skills challenges and opportunities.

- Lens
y 1 | @LEADS._ 1 subscriber 23 videos
- LeADS, in the context of the Digital Europe Programme, aims to deliver insi.. >

- advancedskills.eu and 3 more links

HOME VIDEOS PLAYLISTS COMMUNITY CHANNELS ABOUT

Videos P Playall

Effective Policy Strategies for  Discussion about the Hunt Measures to Enhance the Exploring Industry: Insights  Analyzing Gaps in the Supply
Fostering Upskilling and... for Elusive Digital Skill... Competitiveness of the... on Identifying Supply and.. and Demand of Advanced...

No views + 4 weeks ago No views + 4 weeks ago No views - 4 weeks ago 2 views 4 weeks ago 1view - 4 weeks ago

Figure 9: Leads Youtube page
Zenodo (Deliverables and Studies):

Zenodo plays a vital role in LEADS' knowledge dissemination strategy, serving as a dedicated
repository for publishing deliverables and studies. The importance of Zenodo lies in its role as
a trusted and open-access platform. It ensures that LEADS' research findings, reports, and
studies are readily accessible to a global audience, fostering transparency, collaboration, and
knowledge sharing within the digital skills community. Zenodo strengthens LEADS'
commitment to advancing digital skills through evidence-based research and data-driven
insights. https://zenodo.org/communities/leadsinitiative/

4.4.3 Newsletter

The LEADS Newsletter stands as a potent tool for engaging and connecting with the digital
skills community. Over the span of March to August, a total of six newsletters have been sent
out, each serving as a dynamic platform for disseminating critical information, promoting
news, events, reports, blogs, and spotlighting the training and Masters programs offered by
SPECIALISED projects. Below, we outline the significance and impact of the LEADS Newsletter:

Promoting News, Events, Reports, and Blogs:
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The LEADS Newsletter ensures that the latest news, events, reports, and thought-provoking
blogs reach the digital skills community in a comprehensive and organized manner. By
consolidating this information, the newsletter keeps stakeholders well-informed and engaged.

Spotlighting SPECIALISED Projects' Training and Masters Programmes:

The newsletter has played a pivotal role in spotlighting the training and Masters programmes
offered by SPECIALISED projects. It serves as a channel to endorse and promote these
programs, making them accessible to a wider audience. This promotion not only benefits the
projects by increasing program enrollment but also contributes to bridging the digital skills
gap in Europe by expanding access to upskilling and reskilling opportunities.

The LEADS Newsletter has been instrumental in several ways:

e Enhancing Outreach: It has significantly expanded LEADS' reach within the digital skills
community. By regularly disseminating information, LEADS has cultivated a growing
and engaged audience.

e Fostering Collaboration: The newsletter has facilitated collaboration with SPECIALISED
projects. By showcasing their programs, the newsletter not only supports these
projects but also strengthens the overall digital skills ecosystem.

e Knowledge Dissemination: Through the newsletter, LEADS has effectively
disseminated knowledge, research findings, and reports. This has contributed to
informed decision-making and evidence-based approaches within the digital skills
domain.

e Community Building: The newsletter plays a pivotal role in building a sense of
community among stakeholders. It keeps them connected and informed, fostering a
collaborative spirit and shared commitment to advancing digital skills.

4.4.4 News Items and Press Releases

LEADS has maintained a robust and informative presence on its website through the
publication of news and press releases. As of the current date, a total of 10 news articles and
1 press release have been published. These publications serve a crucial role in disseminating
important updates, project developments, and insights to a wide audience. Below, we delve
into the significance of this practice and the audiences it reaches:

Impact of Publishing News and Press Releases on the Website:

e Transparency and Accountability: Publishing news and press releases on the website
demonstrates LEADS' commitment to transparency and accountability. It keeps
stakeholders, including consortium partners, SPECIALISED projects, policymakers, and
the public, informed about project milestones, achievements, and ongoing activities.

e Knowledge Dissemination: News articles and press releases provide a platform for
sharing valuable knowledge, research findings, and reports generated by LEADS. This
dissemination fosters informed decision-making, supports evidence-based
approaches, and contributes to the collective understanding of digital skills issues.
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LEADS

Community Engagement: Regular news updates create opportunities for community
engagement. They invite feedback, questions, and collaboration from a diverse
audience, strengthening connections and collaboration within the digital skills
community.

Promotion of Initiatives: LEADS utilizes news and press releases to promote
SPECIALISED projects, their training and Masters programs, and other initiatives. This
promotion enhances the visibility and impact of these projects, ultimately driving the
growth of advanced digital skills.

- ABOULLEADS v AdvancedDigitalSdlls v Publications Events  Contactus

LEADS Roundtable
Discussion Addresses the
GAP between Provision &
Demand for Advanced Digital
Skills (ADS) in Europe

Jul31.2023 INews.

LEADS Workshop Explores

LEADS and Women4Cyber
Organise Workshop to

Address Cybersecurity Skills
Demand

Jul10, 2023 1News

The Potentials of Advanced

Blog post: Who is
responsible for getting the
right skills to the needed
people to make Data Spaces
possible?

Jun29, 20231 News

LEADS Presents Key Findings

Future Talent Challenges in
Advanced Digital Skills (ADS)
for Organisations

Digital Skills (ADS): LEADS on Digital Skills for Smart
Paves the Way for the Digital Cities at DIGITALFOR PLANET
Decade Revolution Webinar

Figure 10: LEADS news page on the website

Audiences Reached:

e Consortium Partners: News and press releases are vital for keeping consortium
partners informed about project developments, milestones, and collaborative
opportunities. This ensures alignment and active participation in LEADS' mission.

e SPECIALISED Projects: These publications serve as a platform for showcasing the
accomplishments of SPECIALISED projects. By highlighting their training and Masters
programs, LEADS supports these projects in increasing program enrollment and
recognition.

e Policymakers and Stakeholders: Policymakers and other stakeholders within the
digital skills ecosystem benefit from LEADS outreach efforts, mainly through the shared
Twitter account of the Digital Skills and Jobs Platform (@DigitalSkillsEU).

e General Public: News published on the website reaches a broader audience through
outreach actions on the Digital Skills and Jobs Platform Twitter page and LEADS
LinkedIn page. The Audience reached are potentially individuals interested in digital
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skills development, students, educators, and professionals seeking upskilling
opportunities. These publications serve as a valuable resource for staying updated on
the latest developments in the field.

4.4.5 Publications

The LEADS Publications section on our website is a dynamic and informative resource hub
designed to inform, inspire, and facilitate the exchange of ideas that drive progress in the
Advanced Digital Skills field. As we continue to pave the way for a connected future, we
encourage our community and the wider public to explore our catalog and stay updated with
the latest developments in the ever-evolving landscape of technology and innovation.

This page serves as a hub for accessing a wide range of valuable resources, including public
deliverables generated by our dedicated Work Packages and an extensive collection of
Publications. These Publications encompass diverse materials such as studies, research
papers, and the outcomes derived from our webinars and workshops.

-
AW epps AbOUtLEADS v  Advanced Digital Skills v What'sNew v Events  Contactus

PUBLICATIONS

DELIVERABLES WOKSHOPS AND SEMINARS PUBLICATIONS

* LEADS WP 3 WORKSHOP SUMMARY: BEST PRACTICES FOR ALIGNING HIGHER EDUCATION CURRICULA TO ADS DYNAMIC DEMAND
* MEETING THE FUTURE TALENT CHALLENGES OF ADVANCED DIGITAL SKILLS NEEDS IN ORGANISATIONS
* VIDEO

Figure 11: LEADS publications presented on the website
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5 LEADS OUTREACH AND ACTIVITIES

LEADS has embarked on a dynamic journey of outreach and engagement. The project has
made significant strides in the past while charting a course for future outreach, with a
particular focus on targeted approaches towards the Digital Skills community, EU initiatives,
and academia.

Past Outreach Achievements:

In its initial phases, LEADS established a presence in the digital skills landscape through
multifaceted outreach efforts. These achievements include:

e Digital Community Engagement: LEADS actively engaged with the digital skills
community through its website, social media platforms, newsletters, and the
publication of news, blogs, and press releases. These initiatives served as vital channels
for knowledge dissemination, information sharing, and collaboration.

e Support for SPECIALISED Projects: LEADS played a pivotal role in supporting and
promoting the initiatives of SPECIALISED projects. This support included spotlighting
their training and Masters programs, fostering collaboration, and facilitating the
integration of these projects into the ADSEU Platform.

e Establishment of Digital Presence: LEADS strategically established a digital presence,
complete with a dedicated website (https://advancedskills.eu/), LinkedIn page,
Twitter collaboration with the European Commission's Digital Skills and Jobs Platform
(@DigitalSkillsEU), YouTube channel, and Zenodo repository. These platforms have
become crucial conduits for engaging with stakeholders and sharing knowledge.

Future Outreach: A Targeted Approach

As LEADS looks ahead, it recognises the need for more targeted approaches to achieve its
goals of advancing digital skills in Europe. The project's future outreach will revolve around
three key pillars:

o Digital Skills Community: LEADS will intensify its efforts to engage with the digital skills
community, fostering deeper connections and collaboration. This includes reaching
out to educators, professionals, students, and policymakers to create a vibrant
ecosystem where the importance of digital skills is recognised and addressed
comprehensively.

e EU Initiatives: LEADS will proactively align with and support European Union initiatives
related to digital skills development. By collaborating with relevant EU programs and
projects, LEADS aims to amplify its impact and contribute to a coordinated effort in
addressing the digital skills gap.

e Academia: Building strong connections with academia is a priority for LEADS. The
project seeks to collaborate with universities and research institutions to harness their
expertise, leverage academic resources, and promote research-driven approaches to
digital skills development.
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5.1 Liaison with EU Initiatives

The European Cloud Edge and loT initiative (EUCEI)

LEADS' collaboration with the Advanced tech community has been marked by several
workshops and events. These engagements have allowed LEADS to tap into a specialised
network, gaining access to a highly relevant audience. By utilising the platform provided by
this initiative to promote LEADS activities, LEADS has significantly expanded its reach within
the advanced tech community. This collaboration has facilitated knowledge exchange,
fostered meaningful connections, and promoted digital skills initiatives to an audience deeply
engaged in cutting-edge technologies.

Joint actions (Some of which include, but are not limited to...):

e Joint publication: On the Edge: Marking the Impact of the CEl Continuum on Skills
Demands
e Workshop: Cloud-Edge-loT Skills Demand for Adoption

Stakeholders reached through EUCEI:

e QOver 40 European Project members under the EUCEI umbrella with a specific focus on
Cloud, Edge and loT experts from various industries. See list of projects.

The Next Genereration Internet (NGI) initiative

LEADS' partnership with the NGI initiative has created a unique opportunity to engage with
tech innovators and enthusiasts. By leveraging the NGI platform to promote its activities,
LEADS has heightened its visibility within a community that shares its passion for technological
innovation. This collaboration has allowed LEADS to tap into a reservoir of innovative ideas
and perspectives, driving discussions around the future of digital skills and education.

Joint actions (Some of which include, but are not limited to...):

e Online outreach: LEADS has used the NGI online platforms to promote LEADS events
and activities, including through NGI social media with a large number of followers on
LinkedIn and Twitter, and newsletters that reach over 2800 subscribers.

Stakeholders reached through NGI:

e The NGO community consist of over 800 innovators who have/are working on building
future technologies with a focus on open source and human-centric technologies.

6GSNS JU Initiative

LEADS' engagement with the 6GSNS initiative within the 6G and 5G ICT community has proven
invaluable. Utilising this platform to promote its activities, LEADS has reached an audience at
the forefront of telecommunications technology. This collaboration has facilitated a cross-
pollination of ideas and insights, enabling LEADS to align its initiatives with the evolving
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landscape of connectivity and digital skills. It has also opened doors to explore the intersection
of advanced communication technologies and digital skills development.

Joint actions (Some of which include, but are not limited to...):

e Online outreach: LEADS has used the 6GSNS JU online platforms to promote LEADS
events and activities, including through the 6GSNS JU social media with a large number
of followers on LinkedIn and Twitter.

Stakeholders reached through 6GSNS JU:

e Through the 6GSNS JU outreach, LEADS expands its work and values to ICT
manufacturers, telecommunications operators, service providers, SMEs and research
Institutions.

Women4Cyber

LEADS' collaboration with Women4Cyber signifies its dedication to championing diversity and
gender equality within the digital skills domain. This partnership has seen LEADS actively
engage with Women4Cyber's platform and community. LEADS has harnessed the foundation's
network and resources to raise awareness about the importance of gender diversity in the
cybersecurity field and promote opportunities for women to thrive in this critical sector.

Joint actions (Some of which include, but are not limited to...):
e Joint workshop: Tech Adoption Scenarios for Cybersecurity 2030
Stakeholders reached through Women4Cyber:

e They have a strong partnership with large to small size tech companies. See list of
partners

Next Generation IOT (NGIOT)

LEADS' collaboration within the NGIOT (Next-Generation Internet of Things) initiative has
brought forth a transformative impact on the digital skills community. By presenting the
project's overarching goals, LEADS has catalyzed innovation and awareness in the loT
landscape. Through NGIOT, LEADS has fostered a dynamic ecosystem of digital skills
development, emphasizing the importance of equipping individuals with advanced
competencies in loT, data analytics, and cybersecurity.

Joint actions (Some of which include, but are not limited to...):

e Event participation: EU-loT Final Event - From loT to Cloud-Edge-loT Continuum
e Promote LEADS activities on social media

Stakeholders reached through NGIOT:

e NGIOT represented over 20 European projects and initiatives with a focus on
maximising the power of loT made in Europe.
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DIGITAL FOR PLANET Initiative

LEADS' collaboration with the DIGITAL FOR PLANET initiative proved to be a significant
milestone in the pursuit of advancing digital skills and promoting sustainable development. In
a dedicated discussion on Smart Cities and Advanced Digital Skills, LEADS brought its expertise
to the forefront by engaging in an insightful dialogue with key stakeholders and experts. The
discussion centered on the pivotal role of advanced digital skills in the development and
management of Smart Cities, emphasizing the need for a skilled workforce capable of
harnessing digital technologies to create more sustainable urban environments.

Joint actions (Some of which include, but are not limited to...):

e Online webinar: Placing Communities and the Planet First: a conversation on digital
skills and smart cities.
e Promote LEADS activities on social media

Stakeholders reached through DIGITAL FOR PLANET:

e Digital for Planet has established liaisons and connections with many initiatives and
organisations that work on sustainable digital innovation.

Alliance for the Internet of Things Innovation (AIOTI)

LEADS has established a valuable partnership with AIOTI (Alliance for Internet of Things
Innovation), a prominent partner in its mission to advance digital skills in Europe. AIOTI plays
a crucial role by providing technical support and organisational expertise for LEADS' events,
particularly those centred around the topic of Advanced Digital Skills. This collaboration allows
LEADS to tap into AIOTI's extensive knowledge and resources within the Internet of Things
(loT) and innovation fields, enhancing the quality and impact of events related to digital skills
development. With AIOTI's support, LEADS is better equipped to organise meaningful
gatherings, discussions, and workshops that address the ever-evolving landscape of advanced
digital skills, fostering innovation and progress in this critical domain.

Joint actions (Some of which include, but are not limited to...):

e Joint workshop: Tech Adoption Scenarios for Cloud and loT 2030
e Promote LEADS activities through online platforms

Stakeholders reached through AIOTI:

e AIOTI has a network of over 180 European organisations, companies and institutions
within the Tech sector from large to small,medum enterprises.
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5.2 LEADS Steering Board Members

The LEADS project has had the distinct privilege of assembling an esteemed external Steering
Board, composed of eight experts who represent a rich tapestry of expertise within the realm
of advanced technology. This illustrious group serves as a pivotal representative body,
bridging the worlds of demand generators and suppliers, with a specific emphasis on
incorporating the perspectives of Policy Makers. Their collective wisdom and extensive
experience contribute significantly to LEADS' mission to advance digital skills in Europe.

The primary objective of the Steering Board is to provide invaluable insights and guidance into
the methodologies and frameworks employed within the LEADS project. These insights serve
as a compass, guiding the project towards excellence in its endeavors. Moreover, the board
offers thoughtful suggestions for enhancing project outputs, ensuring that LEADS remains at
the forefront of innovation in the digital skills landscape.

In addition to their advisory role, LEADS has diligently worked on recording video interviews
and discussions with the Steering Board members. Over the summer and continuing into the
present, LEADS has actively promoted these video recordings. This outreach effort not only
showcases the expertise and insights of the Steering Board but also enhances engagement
with the broader digital skills community. These videos serve as a valuable resource for
knowledge dissemination and further underscore the project's commitment to fostering
collaboration and knowledge sharing.

In conclusion, the LEADS Steering Board represents an invaluable asset to the project, offering
strategic guidance, expertise, and diverse perspectives. The video recordings of their insights
further amplify the impact of their contributions by promoting knowledge dissemination and
enhancing engagement. Together, they play a pivotal role in guiding LEADS towards excellence
and innovation in the digital skills domain.

-
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Figure 12: LEADS Steering Board Members on the website
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5.3 LEADS Events and Workshops

15 December 2022: Advanced Digital Skills Framework Webinar

LEADS organised its first webinar relating to Work Package 1 on Advanced Digital Skills
Framework workshop on 15 December 2023. The workshop was joined by over 40 participants
from various areas of technology specialisations, including cloud and edge computing, and loT
communities. Together with the experts, the workshop was divided into 3 breakout sessions
on business intelligence and data science, artificial intelligence, and the Internet of Things (loT)
for skills profiling and demand mapping exercises.

2
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Figure 13: Figure 10: Advanced Digital Skills Framework Workshop

'v.‘ Digital Skills EU @DigitalSkillsEU - Dec 15, 2022 .

i ' LeADS is proud to organise its first workshop on "Advanced #DigitalSkills
Framework" with high-level experts to discuss & gain insights on #skills in
specific #technology areas. #AdSkillsEU

L4 About LeADS: advancedskills.eu/wp-content/upl...
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Figure 14: Twitter Promotion of the Webinar
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27 March 2023: Workshop on Best Practices for Aligning Higher Education Curricula to add
Dynamic Demand

LEADS, through its Work Package 5 (WP5), played a pivotal role in supporting the successful
execution of the workshop held on March 27th, 2023. This online event aimed to address the
ever-evolving landscape of advanced digital skills (ADS) demands and their impact on higher
education. WP5, which focuses on communication and outreach, employed a multifaceted
approach to engage and inform the target audience. Through the strategic use of social media
and email marketing, WP5 ensured that the workshop received the visibility and participation
it deserved.

Social media communications served as a dynamic platform to reach a wide audience. LEADS
leveraged platforms like Twitter and LinkedIn to share workshop announcements, engaging
visuals, and thought-provoking content related to advanced digital skills. These efforts not
only attracted potential attendees but also fostered discussions and networking opportunities
among professionals, educators, and experts interested in shaping the future of European ADS
talent. By harnessing the power of social media, WP5 effectively created a buzz around the
workshop, generating interest and anticipation.

Simultaneously, email marketing played a crucial role in delivering personalized invitations
and informative updates directly to the inboxes of key stakeholders. WP5 meticulously
curated email campaigns that conveyed the workshop's objectives, agenda, and the benefits
of attending. This direct communication ensured that participants remained well-informed
and engaged throughout the lead-up to the event. By tailoring messages to specific segments
of the audience, LEADS maximized the workshop's reach and relevance.

am  LeADS
229 follows
~- 6mo ?gmiif, ® - LeADS
- 229 followers
? Today is the day! - 6mo - ®

E Want to know how to successfully align your #HigherEducation programme
with the ever changing Advanced Digital Skills that industries demand from
their future experts? From areas like #digital, #data, #Al, #cybersecurity,
#HPC

The panel of speakers include:

v/ Gonzalo Gémez Lardies, Group Chief Marketing Officer at Inetum

v/ Juan José Moreno-Navarro - Full professor at Universidad Politécnica de
Madrid

+/ Kieran McCorry - National Technology Officer at Microsoft Irelandd

Join our workshop today! There is still time to register £J

Some data from the industry consulting in #Spain that Gonzalo Gémez
Lardies, Group Chief Marketing Officer at Inetum is sharing now at our
workshop!

4 )
{DUSTRY SIDUSTRY :ﬂDUSTRV
\ \

WORKSHOP: BEST PRACTICES FOR ALIGNING HIGHER EDUCATION
CURRICULA TO ADS DYNAMIC DEMAND i 3 3
advancedskills.eu - 1 min read Figure 15: Live Post During the Workshop

Figure 16: Promotional LinkedIn Post
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Workshop Explores Best Practices for
Aligning Higher Education Curricula to ADS
Dynamic Demand

To bridge the gap between industry demands and higher education curricula, the Leads project hosted its inaugural
workshop titled “BEST PRACTICES FOR ALIGNING HIGHER EDUCATION CURRICULA TO ADS DYNAMIC

DEMAND." The workshop, organised under Work Package 3, aimed to discuss strategies for aligning academic
programs with the rapidly evolving field of Advanced Digital Skills (ADS).

OnMarch 27, 2023, from 13:00 to 14:30, the workshop successfully brought together approximately 30
participants from diverse backgrounds, including industry professionals, academia experts, and consultants. The
online format facilitated broad participation, enabling attendees from various locations to join the discussion.

The organising institutions, Universidad Politécnica de Madrid (UPM) and Trinity College Dublin (TCD), collaborated
to curate a thought-provoking session. Three distinguished keynote speakers, Gonzalo Gémez-Lardies from
INETUM, Kieran McCorry from MICROSOFT, and Prof. Dr Juan José Moreno-Navarro from UPM, opened the
workshop by sharing their insights and perspectives, setting the stage for an engaging debate.

THE PROJECT (LEADS) ORA LS

Key objectives
Detect the main trends in emerging advanced digital
skills needs per each technology area
Define demand and supply gaps in education and

DIGITAL-2021-SKILLS-01-ANALYSIS bl
(LEADS CSA funding programme)

October 2022
March 2024

Develop specific guidelines for new approaches
development, company wide practices, talent

tocreate an ecosystem between
titutions and companies (especially

Support the definition of the rest of the DIGITAL
programme

Figure 17: News Item on Event Outcomes
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30 March 2023: EU-loT Final Event - From loT to Cloud-Edge-loT Continuum

At the NGIOT Final Event, LEADS' lead coordinator, Brendan Rowan, delivered a compelling
presentation that highlighted the significance of the LEADS project and its contributions to
addressing the digital skills gap. With a charismatic delivery, Brendan elucidated on LEADS'
innovative strategies for tackling the ever-expanding realm of digital skills demand. He
showcased the project's groundbreaking Digital Skills gap analysis, a pioneering tool that
leverages advanced data analytics to pinpoint precise areas where the workforce needs to
develop competencies to stay competitive in the digital age.

Furthermore, LEADS' Work Package 5 (WP5) played a pivotal role in bolstering Brendan
Rowan's impactful presentation at the NGIOT Final Event. WP5, with its expertise in
communication and outreach, use social media to amplify the reach of the NGIOT Final Event
Video.

a
. LeADS
- 229 followers
- 6mo - ®
The recording of the #NGIoT final event is now available!
Brendan Rowan from BluSpecs participated as a speaker to present the LeADS
project to the audience.
If you want to know more about what LeADS is all about, click to watch! &
Time: 1'31t0 1'41

CLOUD SKILLS

@ FiNaLEVENT ST

From loT to Cloud-Edge-loT Continuum
Takeawavs and Transition to the New Paradigm

30th March 2023 - 10:00-12:30 Figure 19: Brendan Rowan presenting LEADS at the NGIOT Final Event

EU-loT Final Event: From loT to Cloud-Edge-loT Continuum

youtube.com

Figure 18: Promotion of the NGIOT Final Event Video
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5 April 2023: Advanced Digital Skills Round Table workshop

The Advanced Digital Skills Round Table workshop, a pivotal event in the LEADS initiative,
received substantial support from LEADS' Work Package 5 (WP5) through its strategic use of
social media postings. With over 40 industry leaders in attendance, the workshop presented
invaluable insights into the demand for advanced digital skills within the job market, offering
a compelling forecast for the need of highly skilled professionals across specific sectors. WP5
played a crucial role in amplifying the impact of this workshop by disseminating key highlights
and engaging content through various social media platforms. By strategically crafting and
sharing posts, WP5 ensured that the workshop's findings and objectives reached a wide
audience, including industry leaders, policymakers, and education providers.

..- LeADS
- 229 followers
- 5mo - ®

This morning, #ADSkillsEU Lead Coordinator Brendan Rowan kicked off the

Advanced #DigitalSkills Round Table workshop, attended by over 40 industry

leaders, with a presentation of valuable data regarding the demand for

advanced digital skills from the job market as well as a forecast of the need for @ Digital Skills EU @DigitalSkillsEU - May 4

highly skilled individuals in specific sectors. This morning, #ADSkillsEU Lead Coordinator Brendan Rowan participated
in the Advanced #DigitalSkills Round Table, where he presented valuable
data on demand for advanced digital skills & need for highly skilled

LEADS will organise more workshops to engage with industry leaders, Individuals in spacific sectors.

policymakers, and education providers to make positive changes in advanced
digital skills. advancedskills.eu

https://advancedskills.eu/

o 1 Q3 ihi 473 &

Figure 20: Linkedin and Twitter post of the the advanced digital skills
round table workshop
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6 June 2023: Placing Communities and the Planet First: a conversation on digital skills and
smart cities

On June 6, 2023, LEADS, a prominent research project focused on advancing digital skills,
made a noteworthy contribution to the webinar titled "Placing Communities and the Planet
First: a conversation on digital skills and smart cities," organized by DIGITAL FOR PLANET.

LEADS' commitment to disseminating the knowledge shared at the webinar was further
fortified by the diligent efforts of Work Package 5 (WP5). Through WP5's adept social media
communications strategy, the event was widely promoted, ensuring that key takeaways
reached a broad and diverse audience. Live social media posts provided real-time updates and
highlights from Nuria's presentation, fostering engagement and interaction among the digital
skills community. Furthermore, WP5's creation of a news item spotlighting LEADS'
participation in the webinar served as a lasting resource, encapsulating the significance of the
discussion and reinforcing LEADS' dedication to advancing digital skills for the betterment of
smart cities and the broader digital ecosystem.

-
T LeADS
- 229 followers

- 4mo - @
@ Exciting update from Digital for Planet webinar where LEADS is
participating! Javier Orozco-Messana, Policy Officer at DG Connect, European
Commission, just presented the framework for the EU's #data revolution.

/* Key highlights: collaborative ecosystem, preserving European innovation,
secure data sharing, #interoperability, tailored urban #DataPlatforms, and
#Al-based initiatives. #DigitalForPlanet #DataRevolution #ADSkillsEU Nuria
De Lama

Figure 21: Live post on LinkedIn on Nuria de Lama's participation at the event
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LEADS Presents Key Findings on Digital Skills for Smart Cities
at DIGITAL FOR PLANET Webinar

On 6 June 2023, LEADS, a leading research project on digital skills, participated in the webinar “Placing
Communities and the Planet First: a conversation on digital skills and smart cities” organised by DIGITAL
FOR PLANET. Moderated by Giovanni Rimassa, Vice-president of DIGITAL FOR PLANET, the event brought

together experts and stakeholders to discuss the crucial role of digital skills in building smart cities.

View Optio

¥ Albert Seutiirs A

Figure 22: News item on LEADS Presents Key Findings on Digital Skills for Smart Cities at DIGITAL FOR PLANET Webinar

Funded by Horizon Europa Py
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8 june 2023: Tech Adoption Scenarios for Cloud and loT 2030

In a dynamic loT workshop co-hosted by AIOTI and LEADS, industry experts came together to
address the burgeoning need for skills in cloud computing and loT. The event served as a
platform for thought leaders and professionals from various sectors to engage in a
collaborative discourse about market scenarios and the paramount importance of skills
development in the rapidly evolving digital landscape.

WP5 made a substantial impact at the LEADS workshop by significantly enhancing its outreach.
Our team skillfully engaged the audience through dynamic social media campaigns, crafting
an insightful news story that encapsulated the workshop's essence. Live social media updates
kept our audience connected in real-time, resulting in a broader and more engaged
conversation throughout the event.

<5, Digital Skills EU @DigitalSkillsEU - Jun 6 ——
E ¥ ! Join us for an online workshop by @AIOT| EU & LEADS! Explore market G" 229 lcgwe's
3mo -

scenarios and share insights on #Al, #Data, #loT, & #Cloud adoption.
Collaborate with industry leaders to shape Europe's response to advanced EEADS and GAIOT] workshop led by Brenclan Rowan; LeaciCoordinator,of

o N = LEADS, explores #tech adoption scenarios for #cloud and #loT, addressing the
#dlgltEﬂSK\HS demands. #ADSkillsEU talent bottleneck hindering progress. Key findings include low unemployment,

high vacancies, and a shortage of #STEM graduates. Work experience and

N aioti ioti ualifications emerge as key factors for #TechAdoption and Advanced
4 aioti.eu/events/aioti-l... q ] Y P

#DigitalSkills.
All for loT - Check out LEADS DEMAND FORECAST DASHBOARD:
iance for 10
WORKSHOP @ and Edge Computing =- LEADS https://Inkd.in/eTXsCHtW
Innovation -

AIOTI/LEADS
Tech Adoption Scenarios for Cloud and l1oT 2030

June 82023
15:00-17:00 CET
Online

>

®) 2 Q 10 it 679

Carmen Bugnar

Tech Areas Pockets Details ~ UseCases

Spiros Borotis

Figure 23: Promotion of the LEADS and AIOTI workshop on Twitter and
live Linkedin post
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The Potentials of Advanced Digital Skills (ADS): LEADS Paves
the Way for the Digital Decade Revolution

Inarecent loT workshop organised by AIOTI and LEADS, industry experts emphasised the increasing demand
for skills in cloud computing and loT. The event brought together professionals from various sectors to

discuss market scenarios and the importance of skills development in the rapidly evolving digital landscape.

You are viewing BluSpecs's screen 2 rec [JUIENTeIV I RN Brendan Rowan

DIGITAL Programme
2021-2027
€7.5billion

Fabio Silva

Sam Jones
+ Short-term training courses

* SMES, jobseakers, and
ndividuals Sam Jones

Carmen Bugnar

Carmen Bugnar

Figure 24: News item of the LEADS and AIOTI workshop

LEADS

Funded by Horizon Europa
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15 June 2023: Digital Assembly 2023

LEADS engaged in creating awareness by creating some posts on LinkedIN, In on the
importance of Digital Skills during the Digital Assembly 2023.

2 LeADs
- 229 followers

- o3mo-® 2= LeADS
"Powerful discussions at the first session of Digital Assembly 2023! The panel - 229 followers
delved into the critical need for advanced #DigitalSkills in the future 3mo - ®
#workforce. Let's bridge the #SkillsGap and empower individuals to embrace EriK Slottner, keynote speaker at #DigitalAssembly23 on unlocking Europe's
#CyberResilience. #Education is key to unlocking opportunities and navigating potential! With a highly skilled workforce and robust digital infrastructure, we
the ever-evolving digital landscape. pave the way for innovation in #Al and #digitaltechnology. Proudly hailing from

Sweden, let's build a modern society and competitive economy together. %™

Together, LEADS is working towards building a future-ready workforce with #EU2023SE #DigitalAssembly23"

agility and adaptability. /™ #EU2023SE #DigitalAssembly23

Follow the live stream: https://Inkd.in/dKh2bSNR
https://advancedskills.eu/

Assembly
Figure 25: A LinkedIn Post on a panel discussion during the Figure 26: A post on keynote speaker Erik Slottner
Digital Assembly 2023
A LeADS
- 229 followers

- 3mo - ®
Margaritis Schinas announces a €65 billion investment in skills through 2027
across #EU budget lines. He highlights the significance of digital skills in all
sectors of the economy. Let's leverage #digital #education and training to
ensure high-quality, inclusive, and accessible skills development.
#DigitalAssembly23 #EU2023SE

https://advancedskills.eu/

Figure 27: A post on Maegaritis Schinas on the EU budget for skills

Funded by Horizon Europa : *
-
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13-15 June 2023: Data Week 2023

AW pps

LEADS made a notable appearance at Data Week 2023 in Sweden, reaffirming its commitment
to advancing digital skills and contributing to the evolving data landscape. This significant
event provided a platform for LEADS to engage with experts, practitioners, and enthusiasts
from various domains, fostering invaluable discussions on the role of digital skills in harnessing
the power of data. Work Package 5 (WP5), renowned for its proficiency in communication and
outreach, played an instrumental role in supporting LEADS' participation. Through a social
media post and the posting of a thought-provoking blog, WP5 ensured that LEADS' presence

was felt throughout Data Week.

- Brendan Rowan - 1st
z Tech, Policy and Skills
3mo- ®

It has been a great few days at BDVA - Big Data Value Association #Dataweek
with RISE Research Institutes of Sweden on behalf of LeADS. Some of the
takeaways:

» ChatGPT consumes 10X the energy of a Google query; neuromorphic
computing potentially can increase efficiency X1000

» We need to take a business case first approach to data spaces and Al testing,
without business justification, data won't flow

» Quality of data and traceability is the dirty Al secret, especially in LLM, and
the Al Act requires this to be resolved

» 60% of the time spent by data scientists is on data cleaning, and 60% report
this to be their most hated task - generative Al may solve this

» You can have a top down or bottom up approach to skilling - take already
high level of skills and adapt them to the business or work with non-formal
education and build them up

» Domain expertise >>> technical skills capacity

» There cannot be one National Al strategy, there are many different goals to
achieve (Rl excellence, active , industrial { and #digi' il
and talent needs more emphasis

» The Baltic Sea is not really salty but is 'refreshing"...

Thanks to Ana Garcia Robles, Sinna Rissanen, Jeanette Nilsson and the rest
of the team! #adskillseu #ai #bigdata

Figure 28: Endorsed social media post

© 2022-2024 LEADS
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Blog post: Who is responsible for getting the right skills to the
needed people to make Data Spaces possible?

LEADS CSA participated in p* onthe ADS in Data and Al during Lulea's Data Week to share the project Its and to

gag todi how to deliver the skills needed for the current and future Business Intelligence, Data Analytics
and Al technologies demands in the EU. The event took place during the spring gathering of the European Big Data and Data Driven Al research
and innovation the Big Data Value Association and the EUI in with

Institutes of Sweden (RISE)

Figure 29: Blog post - Who is responsible for getting the right skills to the

needed people to make Data Spaces possible?

Funded by Horizon Europa : *
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22 June 2023: Women4Cyber/LEADS - Tech Adoption Scenarios for Cybersecurity 2030

The LEADS workshop, hosted in collaboration with Women4Cyber, marked a significant
milestone in advancing Europe's digital skills landscape. LEADS, a project committed to
identifying future demands in advanced digital skills, took center stage in its pursuit to support
the Digital Decade targets of cultivating over 20 million ICT specialists across the continent.
Leveraging its robust framework based on tech adoption predictions for key areas like Cloud,
loT, Bl/Data Science, Artificial Intelligence, Cybersecurity, and Quantum, LEADS drew upon a
wealth of market data to provide precise demand predictions.

Work Package 5 (WP5) played an integral role in supporting this workshop's success. Through
strategic social media and live postings, WP5 ensured that the event garnered the attention it
deserved, fostering real-time interactions and engagement among participants. Additionally,
WP5's creation of a comprehensive news item encapsulated the significance of this
collaborative effort, highlighting LEADS' commitment to advancing digital skills and
strengthening Europe's position in the global digital landscape. The LEADS workshop with
Women4Cyber exemplified the project's dedication to shaping the future of digital skills and
fostering industry-driven strategies to meet the evolving demands of Al and Data
technologies.

-
M|m i gpps ADOVILEADS v  AdvancedDigitaiSkils v  Publications  What'sNew v Events  Contactus
-

Digital Skills EU @DigitalSkillsEU - Jun 21
TOMORROW! " Join LEADS and @Women4Cyber for an online event!

LEADS and Women4Cyber Organise Workshop to Address
Cybersecurity Skills Demand Explore "#Tech Adoption Scenarios for #Cybersecurity 2030" & shape the
European response to #Al & #DataSkills demands.

In collaboration with Women4Cyber, LEADS organised a workshop to understand and address the growing

Register now: advancedskills.eu/event/women4cy...
#ADSKkillsEU #Women4Cyber #DigitalSkills

demand for cybersecurity skills in Europe. The event brought together experts and professionals from various
organisations to discuss and analyse the current state of the market and the future scenarios related to

cybersecurity skills.

Women4Cyber-LEADS

Tech Adoption Scenarios for
Cybersecurity 2030

22 June 2023 | 11.00-13.00 CET | Online

Nigital EU @@ and 6 others

Figure 30: News item on the LEADS and
Women4Cyber workshop Figure 31: Twitter promotion to gain
registration of participants
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26 July 2023: Expert Roundtables on the GAP between provision & demand for Advanced
Digital Skills in Europe

Work Package 5 (WP5) played a role in leveraging social media to bolster participation in the
event hosted by the LEADS. WP5 strategically harnessed the power of social media platforms
to effectively recruit participants and generate excitement around the event. Through
targeted social media campaigns and outreach efforts, WP5 ensured that the event reached
a broad and diverse audience, attracting professionals, educators, and stakeholders
interested in the future of advanced digital skills.

Moreover, WP5's involvement extended beyond the event itself, as it also spearheaded the
creation of post-event news content. By summarizing key highlights and outcomes from the
event, WP5 generated news items that reinforced the significance of LEADS' efforts in
advancing digital skills and bridging the skills gap. This holistic approach, from pre-event
promotion to post-event documentation, exemplified WP5's invaluable role in supporting
LEADS' mission and ensuring that the project's impact resonated across the digital skills
landscape.

..- LeADS
- 229 followers
- 3mo-®
+ Excited to announce the "Expert Roundtables on the GAP between provision @ Digital Skills EU @DigitalSkillsEU - Jul 19
& demand for Advanced #DigitalSkills in #Europe” ¥ | Exciting News! Join our Expert Roundtables on the GAP between the

provision & demand for Advanced #DigitalSkills in Europe. Explore the

Join us as we present LEADS' analysis results and validate them with experts. results of the #DigitalSkillsGAP analysis by LEADS & validate its key
#ADSKillsEU #eSKILLS #University findings. #ADSkillsEU
Register now: https://Inkd.in/dkP_9tCK Register now: Inkd.in/dkP 9tCK

-
F L YIINN
-

Roundtable discussion

Roundtable discussion

EXPERT ROUNDTABLES '~ < EXPERT ROUNDTABLES

ON THE GAP BETWEEN TN ON THE GAP BETWEEN
THE PROVISION & DEMAND THE PROVISION & DEMAND
FOR ADVANCED DIGITAL SKILLS IN EUROPE FOR A ED DIGITAL SKILLS IN EUROPE
6 July 202 J:30-13:30 CET - Online Y 3:30 CET - Online

Digital EU @@ and 9 others

©) T 8 Qe ihi 1,422

O Christos Tselebis and 11 others 1 comment - 10 reposts

(3

:'_' - (5 Like © Comment I:J Repost

Figure 32: Event promotion on LinkedIn and Twitter
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25-27 October: European Big Data Value Forum 2023

Leads is thrilled to announce its participation at the European Big Data Value Forum 2023,
scheduled to take place from October 25th to October 27th. This event presents a golden
opportunity for us to showcase our expertise and cutting-edge solutions to a global audience
of industry leaders, experts, and enthusiasts.

In preparation for this event, WP5 is diligently crafting an array of promotional materials,
including visually appealing brochures, captivating booth designs, and insightful case studies
that demonstrate our prowess in tackling complex data challenges. Furthermore, we will be
engaging the SPECIALISED projects to join in the LEADS booth to promote their work, training
and master programmes. With our sights set on the European Big Data Value Forum, we are
poised to make a significant impact, forging new partnerships and fostering meaningful
discussions that will shape the future of the big data landscape. Stay tuned for our exciting
updates and contributions during this landmark event.

Funded by Horizon Europa
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6 KPI’s AND UPDATES TO THE STRATEGY

LEADS WP5 has a well-defined community building and communication strategy outlined in
D5.1 Dissemination and Community Building Strategy. Throughout the project's various
phases, LEADS' communication and community-building activities have revolved around
several key aspects:

Communication and Community Engagement: LEADS has executed a comprehensive plan for
communication and community engagement, which has been consistently implemented
throughout the project's lifecycle. This strategy serves the purpose of nurturing a strong
community and providing a collaborative platform for stakeholders. It encourages cross-
dissemination of knowledge and fosters cooperation among participants.

Webinars and Final Event: LEADS is focusing on organising six thematic webinars under WP5
and hosting a Final Event scheduled for March/April/or MAY 2023. These events will serve as
crucial platforms for showcasing the project's ongoing research and innovations within the
digital skills community. The topics and logistics for the thematic webinars, as well as details
regarding the Final Event, will be deliberated during an open discussion at the face-to-face
consortium partners meeting in Madrid on October 5-6, 2023. Information about these events
will be made available on our project portal for easy access and visibility.

Table 2: LEADS WP5 KPIs

Asset Target groups | Goal Channel Activity Month
Portfolio branding All Develop a recognisable identity in = Offline Develop common brand Mo01
association with quality and book and design assets
innovation
Social media (Twitter/ | All Keep the community and the Social media Inform the community MO01 -
general audience updated about about LEADS outputs and | M18
Facebook the results achieved, upcoming events.
/LinkedIn) events, and LEADS output.
Digital skills and job All Disseminate results Website Editorial content MO01 -
platforms production M18
Upload of LEADS
research results/policy
recommendations
External events Academia Raise the winners of digital skills Events Participation in external MO01 -
educational initiative and engage events present LEADS M18
and training academia/educational / training findings and promote
centres centres project’s activities
6 thematic webinars Public Engage representatives of the key = Webinar Organise webinars M04 —
educational stakeholder groups (DIHs, M16
agencies at industry, SMEs, academia) in
national and thematic webinars to present
regional level, = LEADS findings and foster
industries, adoption
SMEs,

© 2022-2024 LEADS
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LEADS study results
presentation

Final high-level
conference

academia,
masters
students
organisations,
training
providers

Target
national and
regional
policymakers

EU and
national
policymakers

© 2022-2024 LEADS

Present the policy roadmap and
recommendations outlined by

WP3

Present LEADS results
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Policy event,
website and
social media
promotion,
press
activation

Conference,
website, and
social media
promotion,
press
activation

LEADS

Organise event

Organise event
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CONCLUSIONS

This document presents the LEADS community building and communication activities
conducted between September 2022 to July 2023. The various types of promotional activities
of WP5, led by Martel Innovate and with active contribution by the entire LEADS consortium,
will keep up the momentum already created since the very beginning of the project and
continue to thrive in forthcoming ones, especially in terms of promoting the results, organising
the final event, representation in external events, on top of achieving major planned KPIs.

Funded by Horizon Europa
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