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EXECUTIVE SUMMARY 

The LEADS project has made significant progress in advancing digital skills in Europe through 
its comprehensive strategic outreach, community-building efforts, and targeted initiatives. 
The project has successfully engaged with various stakeholders, including the digital skills 
community, EU initiatives, academia, and industry partners, solidifying its role as a catalyst for 
digital skills development 

Throughout the project's lifecycle, LEADS has successfully orchestrated numerous activities 
aimed at enhancing digital capabilities across the continent. This includes organising the 
landmark 20x30: Europe’s Advanced Digital Skills Summit, which attracted over 150 attendees 
from diverse sectors, including business, academia and policy-making. Additionally, LEADS has 
supported a vast array of SPECIALISED projects, integrating them into broader initiatives and 
enhancing their visibility and impact. This includes creating and fostering the growth of the 
Communications Task Force, alongside the SPECIALISED Projects. 

Furthermore, LEADS has also organised 5 thematic webinars, and 3 thematic sessions with the 
SPECIALISED projects during the 20x30: Europe’s Advanced Digital Skills Summit. In this final 
dissemination report, we’ll also outline the 3 workshops that LEADS has organised and the 4 
events that LEADS has participated in during this reporting cycle. 

LEADS has actively engaged with the digital skills community through its website, social media 
platforms, and newsletters, facilitating knowledge dissemination and collaboration. The 
project’s dedicated website has recorded over 11,422 page views and the LinkedIn page has 
seen a substantial increase in followers, totalling 442. Moreover, active engagement on 
platforms like YouTube and Zenodo has further extended its reach and influence. 

In this final dissemination report, LEADS outlines its targeted approaches to achieve its goals 
of advancing digital skills in Europe. The project's outreach has revolved around three key 
pillars: engaging with the digital skills community, aligning with EU initiatives, and building 
strong connections with academia. 

 

 



LEADS | D5.3: Final Dissemination Report (V 1.0) 

© 2022-2024 LEADS Page 5 of 59 

TABLE OF CONTENTS 

1 INTRODUCTION ....................................................................................................... 10 

2 LAYING THE GROUNDWORK AND COMMUNITY BUILDING ....................................... 11 

2.1 Branding and Visual Identity .................................................................................... 11 

2.2 Digital Presence ........................................................................................................ 11 

2.3 Social Media Engagement and Newsletters............................................................. 11 

2.4 Collaborative Repositories and Mailing Lists ........................................................... 11 

2.5 Promoting LEADS and SPECIALISED Projects ........................................................... 12 

3 COMMUNICATION AND DISSEMINATION TOOLS AND CHANNELS ............................ 13 

3.1 Branding and Guidelines .......................................................................................... 13 

3.2 Communications Task Force .................................................................................... 15 
3.2.1 Meeting Objectives: ............................................................................................. 16 
3.2.2 Promoting Training and Master's Programmes: .................................................. 16 
3.2.3 Outcomes and Impact: ......................................................................................... 16 

3.3 Joint Repository and Mailing Lists ............................................................................ 17 

3.4 Online Channels ....................................................................................................... 17 
3.4.1 LEADS Website and ADSEU Platform ................................................................... 17 
3.4.2 Social Media ......................................................................................................... 20 
3.4.3 Newsletter ............................................................................................................ 23 
3.4.4 News Items and Press Releases ........................................................................... 24 
3.4.5 Publications .......................................................................................................... 25 
3.4.6 Summary of the channels and activity ................................................................. 26 

4 LEADS OUTREACH AND ACTIVITIES .......................................................................... 28 

4.1 Liaison with EU Initiatives ........................................................................................ 28 

4.2 LEADS Steering Board Members .............................................................................. 30 

4.3  LEADS Events and Workshops ................................................................................. 33 
4.3.1 Workshops ............................................................................................................ 33 
4.3.2 Thematic Webinars .............................................................................................. 35 
4.3.3 LEADS Participation in External Events ................................................................ 37 
4.3.4 Summary of events and activities ........................... Error! Bookmark not defined. 

5 LEADS FINAL EVENT - 20×30: EUROPE’S ADVANCED DIGITAL SKILLS SUMMIT ........... 43 

5.1 Aims and Objectives ................................................................................................. 43 

5.2 Definition and Agenda .............................................................................................. 43 
5.2.1 Structure and Topics      ........................................................................................ 44 
5.2.2 Target Audience ................................................................................................... 45 
5.2.3 Panel and Speakers      .......................................................................................... 46 

5.3 Organisation and Logistics ....................................................................................... 46 
5.3.1 Venue and Location .............................................................................................. 46 



LEADS | D5.3: Final Dissemination Report (V 1.0) 

© 2022-2024 LEADS Page 6 of 59 

5.3.2 Branding and Visual Identity ................................................................................ 47 
5.3.3 Recruitment and Engagement ............................................................................. 48 

5.4 Engagement with the EC and the ADS Cluster ......................................................... 49 

5.5 Results and Outcomes .............................................................................................. 49 

6 KPIS AND IMPACT ASSESSMENT .............................................................................. 52 

 



LEADS | D5.3: Final Dissemination Report (V 1.0) 

© 2022-2024 LEADS Page 7 of 59 

LIST OF FIGURES 

Figure 1: LEADS Logo 13 

Figure 2: ADSEU Logo 13 

Figure 3: Communications and Branding Guidelines 14 

Figure 4: All SPECIALISED Projects with consistent branding in line with the ADSEU Platform 
Branding 14 

Figure 5: The first Communications Task Force meeting with SPECIALISED projects on 6 
February 2022 15 

Figure 6: Website analytics for AdvancedSkills.eu website 18 

Figure 7: LEADS website landing page 19 

Figure 8: ADSEU Platform 20 

Figure 9: LEADS LinkedIn page 21 

Figure 10: Visitor demographics of the LinkedIn page 21 

Figure 11: Digital Skills and Jobs Platform X page 22 

Figure 12: LEADS YouTube page 22 

Figure 13: LEADS Zenodo page 23 

Figure 14: An excerpt of the LEADS December newsletter 24 

Figure 15: The News page from the LEADS website 25 

Figure 16: The Publications page from the LEADS website 26 

Figure 17: LEADS Steering Board (Part 1) 31 

Figure 18: LEADS Steering Board (Part 2) 32 

Figure 19: Snapshot from the LEADS session at EBDVF2023 41 

Figure 20: LEADS booth at EBDVF 2023 in Valencia, Spain 41 

Figure 21: Snapshot of the Connect University online session 42 

Figure 22: A screenshot of a designed flyer featuring the agenda at the ADS Summit 44 

Figure 23: The 20x30: Europe’s ADS Summit event website 47 

Figure 24: Analytics for the 20x30 Summit website 47 

Figure 25: An example of the LEADS final event promotion post on LinkedIn 49 

 



LEADS | D5.3: Final Dissemination Report (V 1.0) 

© 2022-2024 LEADS Page 8 of 59 

LIST OF TABLES 

TABLE 1: SUMMARY OF THE CHANNELS AND ACTIVITY 26 

TABLE 2: SUMMARY OF EVENTS LEADS HAS PARTICIPATED IN 40 

TABLE 3: IMPACT ASSESSMENT 52 

TABLE 4: WP5 KPIS 53 

 



LEADS | D5.3: Final Dissemination Report (V 1.0) 

© 2022-2024 LEADS Page 9 of 59 

ABBREVIATIONS 

ADS  Advanced Digital Skills 

ADSEU              Advanced Digital Skills Europe Platform 

CTF                    Communications Task Force 

DoA                   Description of Action 

EC                       European Commission 

ICT                     Information and Communication Technology 

WP  Work Package 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LEADS | D5.3: Final Dissemination Report (V 1.0) 

© 2022-2024 LEADS Page 10 of 59 

1 INTRODUCTION 

LEADS prioritises community building, communication, dissemination, and knowledge 
sharing, ensuring these activities are well-coordinated across various work packages (WPs) to 
engage all target stakeholders and the SPECIALISED projects effectively. Throughout its project 
lifecycle, LEADS has focused on maintaining close coordination with the European 
Commission, SPECIALISED projects, and other pertinent European initiatives.  

The primary objectives of LEADS' community building and communication strategy have been 
to: 

● Support the establishment of a digital skills ecosystem engaging the consortia of all the 
actions funded under this programme and embracing other relevant initiatives in Europe. 

● Support know-how exchange, technology transfer and collaboration in the ecosystem by 
organising dedicated initiatives, such as promo campaigns, mailings, webinars, workshops, 
and surveys. 

● Facilitate the mobility between companies and universities, increasing the visibility of 
Master programmes as defined by the DIGITAL-2021-SKILLS-01-SPECIALISED actions. 

Based on these objectives, the content, tools, actions, and events created by LEADS have 
worked towards enhancing the understanding of the European Advanced Digital Skills 
community, which includes industries, academia, and policymakers. 

As a foundation for LEADS' outreach efforts, a comprehensive community-building and 
communication strategy was established at the project's inception to ensure broad visibility 
among target stakeholders. This strategy, detailed in D5.1 Dissemination and Community 
Building Strategy, has fostered synergies, supported partnership development, and facilitated 
knowledge sharing among community stakeholders. It set the overall project communication 
and dissemination framework and provided clear directions for all consortium members to 
smoothly and effectively perform outreach activities. 

This document details the activities undertaken from July 2023 to June 2024, all clearly defined 
and guided by the Description of Action (DoA), the D5.1 Dissemination and Community 
Building Strategy, and the D5.2 Updated Dissemination Activities. The community-building 
and communication strategies have significantly enhanced LEADS' capacity to engage target 
audiences, including industries, academia, and policymakers, ensuring the effective 
dissemination of project results and the leveraging of each project's outreach efforts on social 
media, promoting events and participation, and maximizing the impact of project results. 
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2 LAYING THE GROUNDWORK AND COMMUNITY BUILDING 

The LEADS project has successfully implemented a series of strategic community-building 
efforts aimed at advancing digital skills across Europe. This section provides an overview of 
the key elements that have contributed to these efforts, detailing the project's approach to 
branding, digital presence, social media engagement, collaborative tools, and promotion of 
initiatives. Each of these elements - ranging from the development of a cohesive visual identity 
to the dynamic use of digital platforms and interactive tools - plays a vital role in enhancing 
the visibility and impact of the LEADS project and its associated SPECIALISED projects within 
the digital skills community. 

In subsequent sections of this report, we will delve deeper into each of these areas, providing 
detailed insights and specific achievements such as growth metrics, the extent of stakeholder 
engagement, and the effectiveness of communication strategies. This initial overview sets the 
stage for a comprehensive understanding of how these integrated efforts have collectively 
fostered a robust community geared towards innovation and collaboration in the realm of 
advanced digital skills. 

2.1 Branding and Visual Identity 

LEADS has maintained its distinct and professional branding and visual identity, ensuring 
consistent representation across all platforms. This expertise has also been extended to the 
Advanced Digital Skills Europe Platform (ADSEU Platform), enhancing recognition and 
credibility within the digital skills community.  

2.2 Digital Presence 

LEADS' dedicated website (http://www.advancedskills.eu/) served as a centralised hub for 
information, providing stakeholders with easy access to project updates, resources, and 
information. Throughout its project lifecycle, LEADS has continued to support the content and 
graphic development of the ADSEU Platform, aiding SPECIALISED projects in their outreach 
efforts. 

2.3 Social Media Engagement and Newsletters 

LEADS has effectively leveraged social media to promote its work and values. The LinkedIn 
page has seen substantial growth in followers, enhancing outreach and engagement with 
professionals. LEADS remains active on YouTube, Zenodo, and X (formerly Twitter), fostering 
collaboration with the European Commission's Digital Skills and Jobs Platform.  

2.4 Collaborative Repositories and Mailing Lists 

LEADS has maintained internal and external joint repositories to facilitate collaboration and 
knowledge sharing, serving as centralised hubs for consortium partners and SPECIALISED 

http://www.advancedskills.eu/
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projects. Several mailing lists have been set up to ensure seamless communication and 
coordination among consortium partners and ADSEU projects.  

2.5 Promoting LEADS and SPECIALISED Projects 

LEADS has used targeted social media channels such as LinkedIn, X, YouTube and Zenodo to 
disseminate project updates, training materials, and key values, effectively highlighting the 
project's impact and relevance. Here’s an overview of some of the promotion activities, which 
this report will delve deeper into at a later stage: 

● Participation in webinars, conferences, and workshops has increased LEADS' visibility and 
promoted its work among stakeholders. 

● Informative and engaging content on YouTube has educated the audience about project 
developments and fostered a sense of community around advanced digital skills. 

● LEADS' social media outreach has enabled the publication and sharing of research findings, 
contributing to knowledge dissemination in the advanced digital skills domain. 

● Monthly Communications Task Force meetings have facilitated discussions and knowledge 
exchange with SPECIALISED projects, supporting the broader digital skills ecosystem. 

● Organisation of the 20x30: Europe’s Advanced Digital Skills Summit, providing a 
comprehensive platform for discussing the future of digital skills and strategies for ensuring 
Europe remains at the forefront of global technological advancement. 

Throughout the project's lifetime, LEADS has significantly promoted its work and efforts 
towards advancing digital skills. The project has also given SPECIALISED projects within the 
digital skills ecosystem an opportunity to enhance their visibility and impact within the 
Advanced Digital Skills community. 
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3 COMMUNICATION AND DISSEMINATION TOOLS AND 
CHANNELS 

Effective communication and dissemination are crucial to the success of the LEADS project, 
ensuring that its goals, progress, and achievements are shared with a wide audience. This 
section explores the various tools and channels that LEADS has employed to create a cohesive 
and impactful communication strategy. From establishing a strong brand identity to fostering 
collaboration through strategic initiatives and leveraging digital platforms, LEADS has 
developed a comprehensive approach to engage stakeholders and promote the advancement 
of digital skills in Europe. 

3.1 Branding and Guidelines 

As one of the first tasks performed in WP5, LEADS took significant steps in shaping its branding 
and visual identity. This effort extended to the branding of the ADSEU Platform, resulting in 
the creation of the distinctive LEADS Logo (Figure 1) and ADSEU Logo (Figure 2). 
 
 

 

Figure 1: LEADS Logo 

 

 

Figure 2: ADSEU Logo 

 
This branding initiative demonstrated LEADS' commitment to presenting a unified and 
professional image, thereby enhancing recognition within the advanced digital skills 
landscape. 
 
LEADS expanded its branding efforts beyond its identity, to develop comprehensive 
communications and branding guidelines (Figure 3). These guidelines served as essential tools 
to support SPECIALISED projects and consortium partners in maintaining a cohesive and 
harmonised branding approach. By providing clear and actionable directives, LEADS ensured 
that all stakeholders were aligned with a consistent visual and messaging framework. 
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Figure 3: Communications and Branding Guidelines 

Following the branding and guidelines outlined above, LEADS has rigorously maintained 
branding consistency across all SPECIALISED projects. This careful approach has ensured that 
each project aligned with the overall ADSEU branding, adhering to the logo style shown in 
Figure 4. This unified branding strategy has strengthened the visual identity and messaging 
coherence of the entire initiative, thereby enhancing its impact and recognition. 
 

 

Figure 4: All SPECIALISED Projects with consistent branding in line with the ADSEU Platform Branding 
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This commitment to consistency in branding amplified the impact of both LEADS and its 
affiliated projects, fostering trust and recognition within the digital skills community. 

3.2 Communications Task Force 

In 2022, LEADS launched a strategic initiative by establishing the Communications Task Force 
(CTF) Meeting, a collaborative effort organised jointly with Work Package 4 (WP4 - T4.2 Topic 
Groups).  
 
Spearheaded by LEADS, the CTF comprised of the SPECIALISED projects DS4Health, 
DIGITWIN4CIUE, CYBERSEC PRO, MERIT, ManagiDiTH, Digital4Business, DIGIQ, and AI and 
HEALTH. Between April 2023 and April 2024, the CTF has met 10 times. 
 

 

Figure 5: The first Communications Task Force meeting with SPECIALISED projects on 6 February 2022 

 

This monthly meeting provided a platform for engagement with the SPECIALISED projects, 
fostering cross-collaboration in dissemination efforts. The primary objective of these meetings 
was to leverage collective expertise and resources to amplify the outreach of SPECIALISED 
projects on LEADS' social media platforms, website, and newsletter. 
 
Additionally, these meetings aimed to give SPECIALISED projects a valuable opportunity to 
showcase their training and master’s programmes, promoting them to a broader and more 
diverse audience and attracting high-quality participants to the courses, 
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3.2.1 Meeting Objectives: 

● Project updates and communication support: The monthly CTF meetings facilitated a 
common space for the SPECIALISED projects to share updates on their initiatives' progress, 
forming the basis for developing tailored communication strategies to effectively 
disseminate their work. 

● Cross-collaboration and resource sharing: These meetings fostered cross-collaboration 
among SPECIALISED projects and LEADS. By sharing best practices, experiences, and 
resources, the initiatives collectively enhanced their communication efforts to reach a 
broader audience. 

● Leveraging LEADS platforms: The SPECIALISED projects were given the opportunity to 
benefit from increased exposure through promotion on the LEADS' social media platforms, 
website, and newsletter, reaching a diverse audience of relevant stakeholders. 

3.2.2 Promoting Training and Master's Programmes: 

A key focus of the Communications Task Force Meetings was to help SPECIALISED projects 
effectively promote their training and Master's programmes. By showcasing these initiatives 
on LEADS' platforms, SPECIALISED projects could aim at reaching a wider public, increasing the 
potential for student enrolment and programme success. LEADS has supported this approach 
by crafting compelling content, designing marketing strategies, and ensuring alignment with 
overall branding and visual identity guidelines. 

3.2.3 Outcomes and Impact: 

The creation of the Communications Task Force Meetings has yielded the following positive 
outcomes: 

● Enhanced collaboration: SPECIALISED projects have experienced improved collaboration, 
leading to the exchange of valuable insights and resources. For example, the CTF facilitated 
the organisation of thematic webinars on topics such as best practices in joint 
accreditation, giving the SPECIALISED projects ManagiDITH and MeRIT to collaborate and 
share their learnings with the others with the CTF and beyond. 

● Increased visibility: Featuring SPECIALISED projects on LEADS' communication platforms 
has resulted in increased visibility and engagement for their initiatives. For example, the 
20x30: Europe’s Advanced Digital Skills Summit organised by LEADS gave the SPECIALISED 
Projects a platform to showcase their work in the exhibition area of the event, which saw 
over 150 attendees. 

● Support for training and Master's programmes: LEADS has worked towards supporting the 
SPECIALISED Projects with training targeted at promoting their Master's programmes and 
preparing for enrolment. For example, in coordination with Topic Group 5, online training 
was organised for the SPECIALISED Projects on how good communication practices can help 
attract high-profile students. 
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The Communications Task Force Meetings have been a crucial component of LEADS' 
commitment to supporting and promoting the SPECIALISED projects within the digital skills 
community. This initiative exemplifies LEADS' dedication to advancing digital skills in Europe 
and fostering a collaborative ecosystem for the benefit of all stakeholders involved. 

3.3 Joint Repository and Mailing Lists 

The LEADS joint repository has been a crucial resource for building community within the 
digital skills domain. It serves as a centralised hub where consortium partners and 
SPECIALISED projects can access essential resources, such as communications and branding 
guidelines. This centralisation ensures a unified visual and messaging framework, fostering 
consistency in communication. Additionally, it empowers SPECIALISED projects by simplifying 
access to project-specific resources, accelerating their progress, and maintaining a 
professional and consistent image. The repository also supports mailing lists, further 
enhancing communication and collaboration within the community. 
 
Alongside the joint repository, LEADS established mailing lists to facilitate seamless 
communication among consortium partners and ADSEU projects. These lists are vital channels 
for information exchange, coordination, and community engagement. They streamline 
communication and foster a sense of belonging and active participation within the digital skills 
community. 
 
The LEADS joint repository, combined with mailing lists, has been a cornerstone of the 
project’s community-building efforts. It streamlines resource accessibility, empowers 
SPECIALISED projects, enhances collaboration, promotes knowledge sharing, and strengthens 
trust and cohesion within the digital skills ecosystem. This multifaceted approach exemplifies 
LEADS' commitment to fostering a dynamic and interconnected community where shared 
resources and common goals drive collective progress. 

3.4 Online Channels 

During the initial months of the project, LEADS proactively established a robust digital 
presence to support and nurture the growth of the advanced digital skills community and 
endorse the work and values of the SPECIALISED projects. This online presence included a 
diverse array of platforms, such as a dedicated website for centralised information 
dissemination, the ADSEU Platform, an X (formerly Twitter) account, a dynamic LinkedIn page 
for professional networking, and a YouTube channel for resource sharing.  
 
Through these channels, LEADS not only shared its initiatives and values, but also actively 
engaged with the advanced digital skills community, fostering collaboration, knowledge 
exchange, and the collective advancement of digital skills in Europe. 

3.4.1 LEADS Website and ADSEU Platform 

The LEADS project's official website (https://advancedskills.eu) remained a key online asset 
throughout the project’s lifecycle, playing a central role in the project's overall strategy. This 

https://digital-skills-jobs.europa.eu/en/advanced-digital-skills-europe
https://twitter.com/DigitalSkillsEU
https://twitter.com/DigitalSkillsEU
https://www.linkedin.com/company/leads-project/?viewAsMember=true
https://www.youtube.com/@LEADS_
https://advancedskills.eu/
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web presence served as a dynamic and interactive platform designed to cater to the specific 
needs of LEADS and the broader digital skills community. Through the website, LEADS 
effectively disseminated project updates, resources, research findings, and key information, 
ensuring that stakeholders could easily access relevant materials. It offered a user-friendly 
interface for both consortium partners and SPECIALISED projects to share their work, 
facilitating collaboration and knowledge exchange. 
 
In the latest year of the project, the website was enhanced with renewed content and minimal 
changes in structure and layout to optimise the flow of relevant information. We also added 
a new section featuring a repository of best practices, categorised by ‘Type’ and 
‘Beneficiaries’.      

 

Figure 6: Website analytics for AdvancedSkills.eu website 

Based on the data provided by Matomo (October 2023 to June 2024), the website had 5,897 
visits, 11,422 total page views and 9,742 unique pageviews. The average visit duration was 2 
minutes and 13 seconds, which can be considered good by industry standards.  

The website acted as a central point for stakeholders to engage with LEADS, promoting a sense 
of community and collective growth within the digital skills landscape. In essence, the LEADS 
website continued to be a vital tool, underscoring LEADS' relevance in advancing digital skills 
in Europe by providing a hub for information, collaboration, and community building. 
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Figure 7: LEADS website landing page 

 
The ADSEU Platform (as shown in Figure 6), with significant support from LEADS, has become 
an important force in shaping the future of advanced digital skills in Europe. Operating under 
the Digital Europe Programme (DIGITAL), the ADSEU platform is dedicated to empowering 
European education and training institutions to develop advanced digital skills programmes 
that meet the changing needs of the workforce. 
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Figure 8: ADSEU Platform 

3.4.2 Social Media 

LEADS has strategically leveraged various social media platforms to enhance its outreach 
efforts and engage with a diverse audience. Here is an overview of LEADS' social media 
presence and its significance, that delves deeper into each channel, providing detailed insights 
and specific achievements: 
 
LinkedIn (442 Followers) 
 
Targeting a professional audience, the LEADS LinkedIn page is a key platform for sharing in-
depth updates, news and events about the project. Its significance lies in connecting LEADS 
with professionals and stakeholders in the digital skills ecosystem, fostering meaningful 
connections, sharing valuable insights, and promoting training and Master's programmes. 
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Figure 9: LEADS LinkedIn page 

 

Figure 10: Visitor demographics of the LinkedIn page 

 
X  (formerly Twitter), (@DigitalSkillsEU – 19,859 Followers) 
 
LEADS collaborates on X (formerly Twitter), with the European Commission's Digital Skills and 
Jobs Platform through the @DigitalSkillsEU account. With a substantial following, X (formerly 
Twitter), provides a dynamic platform for real-time updates, broad audience engagement, and 
participation in digital skills discussions. Its importance for LEADS is in rapidly disseminating 
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information, promoting digital skills initiatives, and connecting with a global community 
passionate about digital skills development. 
 

 

Figure 11: Digital Skills and Jobs Platform X page 

 
YouTube 
 
LEADS has been using YouTube for visual storytelling, promoting videos featuring Steering 
Board members discussing Digital Skills Gap Analysis and related topics. The platform is 
significant for its ability to convey complex concepts through visual content, making it an 
effective tool for educating, informing, and engaging a wide audience. YouTube showcases 
LEADS' expertise and fosters a deeper understanding of digital skills challenges and 
opportunities. 
 

 

Figure 12: LEADS YouTube page 
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Zenodo (Publications) 
 
Zenodo plays a crucial role in LEADS' knowledge dissemination strategy, serving as a repository 
for publishing deliverables and studies. As a trusted and open-access platform, Zenodo 
ensures that LEADS' research findings, reports, and studies are readily accessible to a global 
audience. It supports transparency, collaboration, and knowledge sharing within the digital 
skills community, reinforcing LEADS' commitment to advancing digital skills through evidence-
based research and data-driven insights.  
 

 

Figure 13: LEADS Zenodo page 

 

3.4.3 Newsletter 

The periodic newsletters from LEADS have consistently provided curated content on project 
developments, outputs, upcoming events, and collaboration opportunities. These newsletters 
have been distributed to a growing list of subscribers interested in LEADS' activities and have 
been an effective tool for engaging and connecting with the digital skills community.  
 
A subscription-based mailing list created at the beginning of the project allowed for mass 
distribution of the newsletter. Interested parties have been able to subscribe to the 
newsletter directly on the project website.  
 
Since the project's inception, 10 newsletters have been issued and distributed to 63 direct 
subscribers. Upon publication, the newsletters are also made accessible under the respective 
section of the website. 
 

https://zenodo.org/communities/leadsinitiative/
https://www.advancedskills.eu/newsletter/
https://www.advancedskills.eu/newsletter/
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Figure 14: An excerpt of the LEADS December newsletter 

3.4.4 News Items and Press Releases 

The LEADS consortium has regularly shared project updates, achievements, and insights 
through news items on the project website, further amplified via social media, periodic 
newsletters, and press releases. This strategy ensures stakeholders remain informed about 
the project's progress, milestones, and participation in significant events, maintaining ongoing 
visibility and engagement with target audiences. 
 
From Month 1 to Month 18, the project published 10 news items covering various relevant 
topics, including updates on workshops, events and project updates.  
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Figure 15: The News page from the LEADS website 

3.4.5 Publications 

The LEADS Publications section on our website serves as a comprehensive and dynamic 
resource hub aimed at informing, inspiring, and fostering the exchange of ideas within the 
Advanced Digital Skills field. As we continue to pave the way for a connected future, we invite 
our community and the wider public to explore our catalogue and stay updated with the latest 
developments in the rapidly evolving landscape of technology and innovation. 
 
This page offers access to a wide array of valuable resources, including public deliverables 
produced by our dedicated Work Packages and an extensive collection of publications. These 
publications feature diverse materials such as studies, research papers, and the outcomes 
from our webinars and workshops, providing a rich source of information and insights for all 
stakeholders. 
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Figure 16: The Publications page from the LEADS website 

3.4.6 Summary of the channels and activity 

Table 1: Summary of the channels and activity 

Channel 
Activity 
(Posts/Publications) 

Key metrics Engagement 

LEADS 
Website 

 

Key hub for project 
updates, resources, and 
research findings 

From October 2023 
to June 2024, the 
website had 5,897 
visits 

 

From October 2023 
to June 2024, the 
website had 11,422 
total page views and 
9,742 unique 
pageviews. 

LinkedIn 

 

Regular updates on news 
and events  

  

442 followers  

From June 2023 to 
June 2024, the page 
has gotten 2,124 
page views and 816 
unique visitors 

 

X (formerly 
Twitter) 

 

Regular updates and 
broad audience 
engagement Account: 
@DigitalSkillsEU 

 

19,859 followers N/A 

YouTube 

Key hub for video 
interviews, webinar 
recordings and other 
informational resources 

29 videos published 

From May 2023 to 
June 2024, the 
channel has gotten 
322 views 

Zenodo 

Publications of 
deliverables and studies 

 

Publications of 
deliverables and 
studies 

From December 
2022 to June 2024, 
Zenodo has 
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 recorded 121 
downloads   

Newsletters 
Curated content on 
developments, events, 
and opportunities 

10 newsletters issued 63 direct subscribers 

News Item 
and Press 
Releases 

News items covering 
workshops, events, and 
updates 

10 news items and 3 
press releases 
published 

From October 2023 
to June 2024, the 
website page 
featuring the news 
items had 285 page 
views and the page 
featuring the press 
releases had 81 
page views 
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4 LEADS OUTREACH AND ACTIVITIES 

Since its inception LEADS has embarked on an ambitious journey of outreach and engagement, 
making significant strides in the advanced digital skills landscape. This section highlights the 
project’s achievements and outlines targeted approaches undertaken towards engaging the 
Digital Skills community, supporting EU initiatives, and collaborating with academia. 
 
In its initial phases, LEADS actively engaged the digital skills community through its website, 
social media, newsletters, and various publications. The project supported SPECIALISED 
projects by promoting their training and master programmes and integrating them into the 
ADSEU Platform.  
 
The project also intensified its efforts to engage the digital skills community, align with EU 
initiatives, and build strong connections with academia. These targeted approaches were 
aimed at advancing digital skills in Europe by fostering deeper connections, supporting 
coordinated EU efforts, and promoting research-driven development in the field. 

4.1 Liaison with EU Initiatives 

The LEADS project has strategically collaborated with various key EU initiatives to enhance the 
scope and impact of its efforts in advancing digital skills across Europe. This section highlights 
the partnerships LEADS has cultivated with initiatives such as the European Cloud Edge and 
IoT Initiative (EUCEI), Next Generation Internet (NGI), and several others.  

These collaborations not only extend LEADS' influence but also enrich its offerings through 
diverse joint actions and targeted stakeholder engagement, illustrating the project's 
commitment to integrating with broader European digital transformation goals. 

European Cloud Edge and IoT Initiative (EUCEI) 

LEADS' collaboration with the EUCEI has been marked by numerous workshops and events, 
enabling access to a specialised network within the advanced tech community. This 
partnership has significantly expanded LEADS' reach, facilitating knowledge exchange, 
fostering connections, and promoting digital skills initiatives to a highly relevant audience. 

Joint actions included: 

● Joint Publication: "On the Edge: Marking the Impact of the CEI Continuum on Skills 
Demands" 

● Workshop: "Cloud-Edge-IoT Skills Demand for Adoption" 

Stakeholders reached: 

● Over 40 European project members, including Cloud, Edge, and IoT experts from various 
industries. 

Next Generation Internet (NGI) Initiative 
LEADS' partnership with NGI provided a unique platform to engage with tech innovators and 
enthusiasts. Leveraging NGI's platform has heightened LEADS' visibility within a community 

https://advancedskills.eu/wp-content/uploads/2023/09/UNLOCK-Workshop-Report-v1.1_cover.pdf
https://advancedskills.eu/wp-content/uploads/2023/09/UNLOCK-Workshop-Report-v1.1_cover.pdf
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dedicated to technological innovation, driving discussions around the future of digital skills 
and education. 

Joint actions included: 

● Online Outreach: Promoted LEADS events and activities via NGI's social media and 
newsletters reaching over 2800 subscribers. 

Stakeholders reached: 

● Over 800 innovators focusing on open-source and human-centric technologies. 

6GSNS JU Initiative 
Engaging with the 6GSNS initiative, LEADS connected with the 6G and 5G ICT community. This 
collaboration facilitated the exchange of ideas and insights, aligning LEADS' initiatives with the 
evolving landscape of connectivity and digital skills. 

Joint actions included: 

● Online Outreach: Promoted LEADS events and activities via 6GSNS JU's social media 
platforms. 

Stakeholders reached: 

● ICT manufacturers, telecommunications operators, service providers, SMEs, and 
research institutions. 

Women4Cyber 
LEADS' collaboration with Women4Cyber highlights its commitment to diversity and gender 
equality in the digital skills domain. This partnership has utilised Women4Cyber's network to 
raise awareness about gender diversity in cybersecurity and promote opportunities for 
women in this field. 

Joint actions included: 

● Joint Workshop: "Tech Adoption Scenarios for Cybersecurity 2030" 

Stakeholders reached: 

● Various tech companies, from large enterprises to SMEs. 

Next Generation IoT (NGIOT) 
LEADS' work with NGIOT has had a transformative impact on the advanced digital skills 
community. By presenting its goals within this initiative, LEADS has promoted innovation and 
awareness in the IoT landscape, fostering a dynamic ecosystem for advanced digital skills 
development. 

Joint actions included: 

● Event Participation: EU-IoT Final Event - "From IoT to Cloud-Edge-IoT Continuum" 

● Social Media Promotion: Highlighted LEADS activities. 

Stakeholders reached: 

https://advancedskills.eu/event/women4cyber-leads-tech-adoption-scenarios-for-cybersecurity-2030/
https://www.ngiot.eu/event/eu-iot-final-event-from-iot-to-cloud-edge-iot-continuum-takeaways-and-transition-to-the-new-paradigm/
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● Over 20 European projects and initiatives focused on IoT advancements. 

DIGITAL FOR PLANET Initiative 
LEADS' collaboration with DIGITAL FOR PLANET has been pivotal in advancing digital skills and 
promoting sustainable development. A dedicated discussion on Smart Cities and Advanced 
Digital Skills showcased LEADS' expertise, emphasising the need for a skilled workforce in 
sustainable urban development. 

Joint actions included: 

● Online Webinar: "Placing Communities and the Planet First: A Conversation on Digital 
Skills and Smart Cities" 

● Social Media Promotion: Highlighted LEADS activities. 

Stakeholders reached: 

● Initiatives and organisations focused on sustainable digital innovation. 

Alliance for the Internet of Things Innovation (AIOTI) 
LEADS partnered with AIOTI to enhance its mission of advancing digital skills in Europe. AIOTI 
provided technical support and organisational expertise for LEADS' events, particularly those 
focused on Advanced Digital Skills, leveraging its extensive knowledge in IoT and innovation. 

Joint actions included: 

● Joint Workshop: "Tech Adoption Scenarios for Cloud and IoT 2030" 

● Online Promotion: Highlighted LEADS activities. 

Stakeholders reached: 

● Over 180 European organisations, companies, and institutions within the tech sector, 
ranging from large enterprises to SMEs. 

4.2 LEADS Steering Board Members 

The LEADS project formed an external Steering Board consisting of eight distinguished experts 
from various advanced technology sectors. This prominent group has served as a 
representative body for both demand generators and suppliers, emphasising the inclusion of 
policymakers' perspectives. Their collective knowledge and experience are instrumental in 
advancing LEADS' mission to enhance digital skills in Europe. 
 

https://www.digital4planet.org/event/placing-communities-and-the-planet-first-a-conversation-on-digital-skills-and-smart-cities/
https://www.digital4planet.org/event/placing-communities-and-the-planet-first-a-conversation-on-digital-skills-and-smart-cities/
https://5g-ppp.eu/event/aioti-and-leads-workshop-tech-adoption-scenarios-for-iot-and-cloud-2030/
https://advancedskills.eu/about-leads/steering-board/
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Figure 17: LEADS Steering Board (Part 1) 
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Figure 18: LEADS Steering Board (Part 2) 

The main aim of the Steering Board has been to offer crucial insights into the methodologies 
and frameworks utilised in the project, along with recommendations for improving project 
outcomes and engaging relevant stakeholders. Their advice has served as a compass, steering 
the project towards excellence. The Steering Board has been instrumental in providing 
thoughtful recommendations for improving project outcomes, ensuring LEADS stays at the 
cutting edge of digital skills innovation. 
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Beyond their advisory role, the Steering Board has also contributed to video interviews and 
discussions for the LEADS communication channels. Throughout the project lifecycle, these 
video interviews have been actively disseminated and promoted among all LEADS 
stakeholders. This effort has not only highlighted the expertise and insights of the Steering 
Board but has also boosted engagement with the broader advanced digital skills community. 
These videos are a valuable resource for knowledge dissemination, reinforcing the project's 
commitment to fostering collaboration and knowledge sharing. 
 
In summary, the LEADS Steering Board is an invaluable asset, offering strategic guidance, 
expertise, and diverse perspectives. The video recordings of their insights amplify their 
contributions, promoting knowledge dissemination and enhancing engagement. Together, 
they have played a crucial role in steering LEADS towards excellence and innovation in the 
advanced digital skills domain. 

4.3  LEADS Events and Workshops 

Events and workshops have played a crucial role in LEADS' community-building and 
communication efforts. These gatherings have served as significant platforms for showcasing 
the project's innovations, fostering discussions on advanced digital skills, and engaging with 
key stakeholders and potential collaborators. All events were actively promoted on LEADS' 
digital channels to maximise reach and impact. 

Through participation in and organisation of key industry and academic events, LEADS has 
successfully highlighted its contributions to the digital skills landscape, facilitated knowledge 
exchange, and strengthened its network within the advanced technology community. The 
following sections detail some of the notable events attended, hosted, and co-organised by 
the LEADS consortium. 

4.3.1 Workshops 

VET-oriented reskilling in the domain of Advanced Digital Skills leveraging Microcredentials 
and MOOCs (23 November 2023) 
 
On November 23, 2023, LEADS hosted a workshop focusing on reskilling in advanced digital 
skills through VET-oriented approaches, leveraging microcredentials and MOOCs. The central 
question addressed was how to ensure the availability of appropriately recognised 
microcredentials, short-term courses, and online learning options to meet industry and 
learner demands. 
 
In the context of a rapidly evolving job market, the LEADS project, aimed to provide insights 
into the changing demands for advanced digital skills (ADS). This initiative sought to equip 
education and training providers with the knowledge, guidance, and best practices needed to 
shape the future of European ADS talent, supporting the effective implementation of the ADS 
programme within the Digital Europe Programme (DEP). 
 

https://youtube.com/playlist?list=PL98aCXiUphcmlisW4Wpa2JSSjIUMDXEFI&feature=shared
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The workshop explored innovative approaches for reskilling through microcredentials and 
MOOCs, emphasising the need for faster adaptation of educational programmes to meet 
emerging demands. Participants examined how these flexible and accessible learning options 
could help workers in the ICT domain acquire new skills, validate their knowledge, and stay 
relevant in their industries. 
 
By the end of the workshop, participants seeking lifelong learning and training opportunities 
were equipped with practical knowledge and tools for a VET-oriented upskilling/reskilling 
journey using microcredentials and MOOCs. This enables them to remain competitive and 
agile in the dynamic job market. Additionally, VET stakeholders gained deeper insights into 
the political interventions and organisational reforms necessary for efficiently implementing 
and exploiting the power of new flexible forms of education and training provisioning. 
 
Workshop on Generative AI in University Education (17 January 2024) 
 
On January 17, 2024, the LEADS project hosted an online workshop focused on the role of 
Generative AI in Advanced Digital Skills (ADS) education at the university level. The workshop 
aimed to explore the potentials and concerns surrounding Generative AI in curriculum 
development, teaching, and learning. The outcomes of the discussions were intended to 
inform a set of recommendations for the European Commission and educational institutions. 
The workshop featured a panel of Generative AI experts who presented their perspectives on 
the future use of Generative AI in education. Participants engaged in the debate, contributing 
their insights on key topics such as: 

● How Generative AI can aid curriculum development. 

● The potential for tailoring Generative AI solutions for advanced digital skills education. 

● Ways AI might help students optimize their learning paths in advanced digital skills. 

● The anticipated emergence of curricula and courses focused on prompt engineering and 
the extent of their impact. 

The interactive nature of the workshop allowed for a comprehensive discussion, ensuring that 
diverse viewpoints were considered in developing the final recommendations. 
 
Clearing the path to the Digital Decade. A coordinated approach towards developing 
advanced digital talent (17th April 2024) 
 
Ensuring an adequate number of ICT specialists was critical to Europe’s competitiveness on 
the global stage and the realisation of the ambitions of the Twin Transition. Over the past two 
years, more than 36 initiatives have been funded within the DIGITAL Programme to support 
the development of advanced digital skills. Both within this portfolio and more broadly across 
engagements with the LEADS project, certain barriers were identified that hindered the 
development of novel, adaptive, and industry-relevant programmes. In particular, there was 
a need for flexibility in both systems and structures to meet the demands of Advanced Digital 
Skills. 

This high-level forum was convened to explore the challenges faced by both HEI and VET 
providers in the dynamic and challenging environment of ever-shorter tech cycles, increasing 
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demand for advanced digital talent, and limited planning horizons, all in the context of a 
shrinking EU labour force. The objectives were to: 

● Discuss internal and external limitations in the supply of industry-relevant advanced digital 
talent. 

● Identify the respective roles and points of collaboration between HEI and VET. 

● Understand how policy can support the development of digital talent at scale across the 
EU through fostering collaborations and reforms. 

Both HEI and VET had a role to play in delivering Advanced Digital Skills. Current data 
estimated that the demand for skills in Cloud, IoT, Data, AI, and Cybersecurity would double 
by 2030. The demand was far from linear, and ADS posed particular difficulties in prediction, 
provision, and planning for both industry and education and training. The forum discussed 
various aspects surrounding the supply of talent from within HEI and VET in key areas. 

4.3.2 Thematic Webinars 

 
Challenges in Mapping Supply Webinar – LEADS Thematic webinars series (13 November 
2023) 
 
The first instalment of the LEADS Thematic Webinars hosted by Work Package 5, focused on 
the training supply analysis of advanced digital skills across all EU countries. Due to the 
extensive range of courses at various levels and the challenges arising from the lack of publicly 
detailed information and country-specific differences, a hybrid methodology was developed 
and implemented. This methodology comprised several key steps: (a) defining selection 
criteria for educational and training programmes at various levels; (b) identifying programmes 
and courses based on the defined criteria; (c) categorising identified courses into non-
advanced Digital Skills and Advanced Digital Skills-related; and (d) analysing the Advanced 
Digital Skills courses. In total, approximately 1,250 higher education and vocational education 
advanced digital skills courses were identified and further analysed, contributing to the 
subsequent gap analysis. 
 
The webinar saw 49 registrations and the recording of the webinar was viewed 27 times on 
YouTube. 
 
Challenges in Mapping Demand Webinar – LEADS Thematic webinars series (20 November 
2023) 
 
The "Challenges in Mapping Demand" webinar, part of the LEADS Thematic Webinar series 
held on November 20, 2023, focused on the methodologies and approaches employed by the 
LEADS project to comprehensively track the demand for advanced digital skills across Europe. 
The LEADS initiative, at the forefront of digital skill assessment, integrated a diverse array of 
sources to provide a nuanced understanding of the evolving needs in the digital workforce. 
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The webinar delved into the intricacies of the LEADS project, exploring the fusion of data from 
various channels to paint a detailed picture of the demand for advanced digital skills. This was 
followed by a Q&A session and discussion. The workshop served as a platform for participants 
to gain insights into the multifaceted nature of digital skill requirements and how these 
insights could inform policy, education, and training initiatives. 

The webinar saw 34 registrations and the recording of the webinar was viewed 55 times on 
YouTube. 

Best Practices in Managing Joint Accreditation – LEADS Thematic Webinar (27 February) 

On February 27, the LEADS project hosted a thematic webinar focused on best practices in 
managing joint accreditation. The session provided a platform to share insights and strategies 
within two SPECIALISED projects, ManagiDITH and MeRIT, and also welcomed contributions 
from EUMasree4HPC and CASTIEL 2. 

Participants discussed successful strategies, challenges, and insights related to the 
accreditation process. The goal was to facilitate a collaborative exchange of experiences, 
allowing project representatives to learn from each other’s approaches and deepen their 
understanding of effective joint accreditation methodologies. The event promoted knowledge 
sharing and aimed to enhance the overall quality and efficiency of joint accreditation efforts 
within the participating projects. 

The webinar saw 43 registrations and the recording of the webinar was viewed 20 times on 
YouTube. 

LEADS Thematic Webinar: Good Practices in SPECIALISED Courses’ Communication (7 May 
2024) 

On May 7, 2024, the LEADS project hosted an informative webinar titled “Good Practices in 
SPECIALISED Courses’ Communication.” The session featured leading projects MeRIT and 
Digital4Business sharing their expertise and experiences in effectively communicating their 
courses. 

The webinar explored various aspects of communication, including overviews of 
communication efforts, real-life case studies, challenges encountered, innovative solutions, 
lessons learned, and future plans. Participants gained valuable insights and strategies to 
enhance their communication efforts, particularly in the context of ADS master courses within 
higher education institutions. 

The event was an essential resource for anyone involved in course development and 
communication, providing practical knowledge to drive success in their courses. 

The webinar saw 32 registrations and the recording of the webinar was viewed 10 times on 
YouTube. 

LEADS Thematic Webinar: Good Practices in Courses’ Recruitment (8 May 2024) 

On May 8, 2024, the LEADS project hosted an interactive and insightful webinar titled “Good 
Practices in Courses’ Recruitment.” The session provided participants with an in-depth 
exploration of the key aspects of recruitment and strategic actions for recruiting high-profile 
students. 
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The webinar opened with a comprehensive discussion on effective recruitment practices, 
followed by a period of open exchange, allowing all participants to share their ideas and 
experiences. This collaborative approach enriched the understanding of recruitment 
strategies and fostered a productive exchange of insights. 
 
The event was essential for anyone involved in the development of master courses in ADS and 
student recruitment, offering valuable strategies and insights to enhance recruitment efforts 
and drive success in programme development. 
 
The webinar saw 21 registrations and the recording of the webinar was viewed 10 times on 
YouTube 
 
LEADS Thematic Webinar: SPECIALISED Project Showcase (co-located with 20x30: Europe 
Advanced Digital Skills Summit on 16 May 2024) 
 
The 20x30: Europe’s Advanced Digital Skills Summit provided a dynamic platform for the 
SPECIALISED Projects, enabling them to showcase their initiatives effectively. During the 
event, three Thematic SPECIALISED project sessions were held.  
 
The sessions featured included: 

● "Cloud-Powered SME Digital Transformation: Empowering European Workforce Together" 
by CloudCamp4SMEs, which focused on integrating cloud technologies to enhance SME 
efficiency across Europe. 

● "The 20X30 Digital4Business Vision: 20 Key Learnings on Fast Tracking Advanced Digital 
Skills for SMEs in 30 Minutes" by Digital4Business, which discussed critical insights into 
accelerating digital skills development within SMEs. 

● "Digital Society, Human Values, Global Citizenship" by EURIDICE, which explored the 
implications of digital advancements on society and the importance of embedding human 
values and global citizenship in the digital age. 

These sessions underscored the breadth and depth of the SPECIALISED Projects' contributions 
to advancing Europe’s digital skills agenda. The event itself was attended by 150 attendees. 

4.3.3 LEADS Participation in External Events 

Date Type Title Location Organiser Attendees 

17-21 
April 2023 

Conference 

2023 Privacy 
Symposium Conference 

 

Venice IoT Forum 300 

14 June 
2023 

Conference 
Advanced Digital Skills 
in Data and AI: current 
demand, forecasted 

Luleå, 
Sweden 

BDVA 500 
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scenarios and expected 
gap 

23 
October 
2023 

Conference 

AIOTI Signature event 

Computing Continuum: 

The Next Frontier of 
the IoT, Edge and 
Web3.0 

 

Session 4: Advanced 
Digital Skills to deliver 
on the promise of the 
Computing Continuum 

 

Moderator: Brendan 
Rowan (BluSpecs) 

Other Panelists: 

Na Fu, Trinity Business 
School, Professor 

Homer Papadopolous, 
Demokritos, Research 
Director of Applied 
Science 

Christopher Gow, Cisco, 
Senior Director, EU 
Public Policy, 
Government Affairs 

Julia Palma, CeADAr, 
Programmes Manager 

BrisselsB
russels 

AIOTI 120 

25 - 27 
October 
2023 

Session and 
booth 

EBDVF 2023 

Empowering 
Tomorrow’s 
Workforce: Bridging 
the Digital Skills Gap 
through Higher 
Education and 
Vocational Training 
with Brendan Rowan 

of BlueSpecs 

and Ernestina 
Menasalvas 

of Universidad 
Politecnica de Madrid 
(UPM) 

 

Valencia BDVA 800 
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14 
November 
2023 

Workshop 

CONNECT University - 
The State of the Digital 
Decade 2023 
 
Brendan Rowan of 
BlueSpecs joined a 
distinguished panel of 
experts. His 
participation 
underscored LEADS' 
pivotal role in the 
context of high-
capacity networks and 
digital policy, 
showcasing the 
project's contributions 
and insights in this 
critical area. 

 

Online 
DG 
Connect 

N/A 

23 
November 
2023 

Conference 

Training in Deep Tech: 
Best practices to build 
tomorrow’s talent 
#Leads Involvement 

 
Brendan Rowan of 
BlueSpecs played a 
significant role as a 
panellist during the 
discussion on “Best 
Practices in Deep Tech 
Education.” His 
participation 
highlighted the LEADS 
project's contributions 
to enhancing deep tech 
education.  

Barcelon
a 

EIT 120 

23 January 
2024 

Webinar 
BDVA Matchmaking on 
DEP Specialised Master 
programmes 

Online BDVA 50 

27 
February 
2024 

Webinar 

CONNECT University - 
How can the EU boost 
advanced digital skills? 

 
Brendan Rowan of 
BlueSpecs moderated 
an open panel 

Online 
DG 
CONNECT 

N/A 
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discussion with a 
number of experts, 
focusing on what 
different sectors had 
already done to 
contribute to improving 
ICT skills, what the 
challenges ahead were, 
and what more could 
be done. 

 

18 – 21 
March 

Conference 

EuroHPC Summit 2024 
 
Eugenia Kypriotis, 
responsible for T4.2 
Topic groups, 
represented the LEADS 
programme and 
participated in the 
panel session titled 
"What are the future 
skills needed for HPC? 
How to embrace the 
latest technological 
innovations?" during 
which she delved into 
the future of advanced 
digital skills in Europe. 

Antwerp EuroHPC 700 

Table 2: Summary of events LEADSs has participated in 
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Figure 19: Snapshot from the LEADS session at EBDVF2023 

 

 

Figure 20: LEADS booth at EBDVF 2023 in Valencia, Spain 
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Figure 21: Snapshot of the Connect University online session 
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5 LEADS FINAL EVENT - 20×30: EUROPE’S ADVANCED 
DIGITAL SKILLS SUMMIT 

Amidst rapid technological evolution, Europe's competitive edge relied on its capacity to 
develop and sustain advanced digital skills. Confronted with a critical shortage of ICT 
professionals, the final event of the LEADS project “20×30: Europe’s Advanced Digital Skills 
Summit” played a pivotal role in propelling Europe towards its ambitious goal of adding 20 
million new ICT specialists by 2030, a cornerstone of the Digital Decade policy initiative. 
 
This free one-day event in Madrid brought together thought leaders from business, academia, 
and policy-making to outline Europe’s advancement in advanced digital skills. With 
roundtables, keynote speeches, workshops, and showcases of best practices, the summit 
served as a crucible for innovative solutions and strategic collaborations aimed at reshaping 
Europe’s digital skills landscape. 

5.1 Aims and Objectives 

With a focus on actionable outcomes, the 20x30: Europe’s ADS Summit was meticulously 
designed around three core objectives, aimed at shaping the future landscape of digital skills 
across Europe. These objectives sought to create a collaborative platform for stakeholders 
while showcasing successful strategies and practices within the advanced digital skills 
landscape. Here are the specific aims and objectives of the Summit: 

● To gather leading actors in the European ADS ecosystem, stimulating collaboration and 
building relationships and networks 

● To support organisations in their digital skills journey by showcasing best practice 

● To enable individuals to understand the individual upskilling journey and the shift 
towards self-guided learning 

5.2 Definition and Agenda 

The 20x30: Europe’s ADS Summit was conceptualised as a comprehensive gathering that 
aimed to unite stakeholders from various sectors of the ADS ecosystem, including education, 
research, government, and industry. It was designed to facilitate meaningful insight, 
discussion, and collaboration among Europe’s leading figures in digital skills development. 

The agenda of the ADS Summit was structured to provide a thorough exploration of the 
current and future landscape of digital skills in Europe. The key components of the agenda 
included: 

● Insights from Industry Leaders: Attendees had the opportunity to hear from leading 
figures across the ADS ecosystem, offering a diverse range of perspectives on the 
challenges and opportunities within the digital skills arena. 
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● Debates and Discussions: The event featured a series of debates and discussions on key 
focus areas within the ADS space. Topics ranged from current trends impacting digital 
skills development to longer-term forecasts that will shape the future of the industry. 

● Research Presentations: A significant highlight of the summit was the presentation of 
findings from the LEADS project, which has conducted leading-edge research over the 
last two years. This research has been pivotal in forecasting the supply and demand of 
ADS in Europe from now until 2030, providing stakeholders with critical data to inform 
strategic decision-making and policy development. 

 

Figure 22: A screenshot of a designed flyer featuring the agenda at the ADS Summit 

5.2.1 Structure and Topics      

The 20x30: Europe’s ADS Summit was carefully structured to maximise engagement and 
impact among attendees from diverse backgrounds. The summit was organised into a 
coherent flow of sessions, each tailored to address specific aspects of the Advanced Digital 
Skills (ADS) landscape. 

The event unfolded over a single day, featuring a blend of keynote addresses, panel 
discussions, interactive workshops, networking opportunities and an exhibition area.  

The Summit provided a rich exploration of critical topics crucial to advancing digital skills 
within the European context. Throughout the event, discussions centred on current trends 
and the future trajectory of advanced digital skills, with a specific focus on market demands 
and forecasts extending to 2030. 
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Key Topics Explored Included: 

● SME Digital Transformation: Significant emphasis was placed on the necessity for 
collaborative initiatives to enhance digital training across small and medium-sized 
enterprises (SMEs). Discussions highlighted various strategies for rapidly adopting digital 
skills within SMEs and explored the strategic importance and potential returns on 
investment from these skills upgrades. 

● Talent Management Strategies: One of the main panels delved into effective strategies 
for managing talent pipelines in response to recent shifts towards skills-based profiles 
within organizations. This session explored innovative methods for attracting and 
retaining talent, with a particular focus on empowering women in the tech industry to 
help bridge the existing skills gap. The organizational implications of adopting skills-
based profiles, such as impacts on talent acquisition, workforce development, and 
organizational agility, were also thoroughly discussed. 

● Generative AI and Sectoral Impacts: The summit also addressed the role of generative 
AI in transforming sectors such as legal services and financial risk management, 
providing insights into how AI continues to influence these areas. 

● Healthcare and Data Innovations: Another focal point was the transformation of 
healthcare through data-driven innovations, underscoring the broad impacts of 
advanced digital skills across various industries. 

● European Data Space for Skills: Discussions on the development of the first European 
Data Space for Skills highlighted the critical role of data in supporting comprehensive 
skills development, emphasizing the need for a robust data infrastructure to facilitate 
education and training. 

5.2.2 Target Audience 

The 20x30: Europe’s ADS Summit was meticulously designed to cater to a diverse group of 
professionals pivotal to the advancement and dissemination of advanced digital skills across 
industries and educational sectors. The event was particularly relevant for: 

● HR Professionals: The summit offered HR professionals the opportunity to explore 
innovative strategies to address prevalent skills shortages and enhance workforce 
capabilities. By focusing on adapting to the evolving digital skills landscape, the sessions 
aimed to equip HR professionals with the knowledge and tools necessary to meet the 
demands of the future job market. Through interactive sessions, HR attendees were 
provided with insights into building a resilient workforce that is well-prepared for the 
technological challenges ahead. 

● Technology Specialists: For specialists entrenched in the technical side of operations, 
the summit served as an ideal platform to gain insights into the latest cutting-edge 
solutions and emerging trends in the realm of advanced digital skills. These sessions 
were designed to empower technology specialists with the knowledge to implement the 
latest technologies and maintain a competitive edge in the rapidly evolving digital 
industry. By attending, they had the chance to engage with thought leaders and peers 
to discuss practical applications of new technologies within their fields. 
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● Education and Training Providers: The summit was also immensely beneficial for 
education and training providers who play a crucial role in shaping the future workforce. 
These attendees had the opportunity to learn about the latest tools and methodologies 
necessary to equip the next generation with critical digital skills. The event provided a 
platform for sharing best practices, innovative teaching methods, and collaborative 
projects aimed at integrating advanced digital skills into educational curricula and 
training programs. 

Overall, the ADS Summit was strategically aimed at these key groups, ensuring that each 
could find valuable content tailored to their specific needs and interests, fostering an 
environment of learning, collaboration, and forward-thinking strategies to enhance Europe’s 
digital skills capacity. 

5.2.3 Panel and Speakers      

The 20x30: Europe’s ADS Summit brought together a prestigious lineup of speakers from 
across various sectors, underscoring the event's commitment to fostering dialogue and 
collaboration among Europe's digital skills leaders. The summit featured CEOs, Deans, Senior 
Strategists, and policymakers from leading organizations such as FPS Policy and Support, IDC, 
Founderland, Factoría F5, Uni Systems, Trinity Business School, Telefónica, Siemens, SAP, the 
European Commission, and IBM. These experts provided invaluable insights and showcased 
innovative approaches to digital skills development, contributing to Europe's ongoing digital 
transformation. 

5.3 Organisation and Logistics 

The successful execution of the 20x30: Europe’s ADS Summit was the result of meticulous 
planning and coordinated efforts that ensured a seamless experience for all participants. This 
section delves into the detailed organisation and logistics that underpinned the summit, 
reflecting the comprehensive approach taken to host this event. 

5.3.1 Venue and Location 

The 20x30: Europe’s ADS Summit was hosted at La Nave, Madrid's premier innovation center, 
renowned for its dynamic role in fostering entrepreneurship and technological advancement. 
As the city's most significant innovation hub, La Nave provided an ideal backdrop for the 
summit, offering state-of-the-art facilities that facilitated engagement and interaction among 
attendees. The venue's layout supported a variety of activities, including, panel discussions, 
exhibition, and networking events, making it a perfect match for the summit's diverse agenda. 

To ensure the smooth execution of the event, LEADS collaborated closely with Fazeta 
Productions, a seasoned event coordination firm. Together, they meticulously planned and 
managed the logistics, from attendee flow through the space to the technical setup for 
presentations and discussions. This partnership was crucial in orchestrating the logistics of the 
summit. 
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5.3.2 Branding and Visual Identity 

The branding and visual identity of the 20x30: Europe’s Advanced Digital Skills Summit 
encapsulate the spirit of innovation and forward-thinking essential for the digital 
transformation of Europe.  
 
A focused and dynamic branding strategy was crucial to ensure the summit resonated with its 
target audience positioned itself as an important forum for digital skills discussions. 
 
The summit's branding was thoughtfully developed by Martel to symbolise digital innovation 
and collaboration. A unique logo and a dedicated website were created specifically for the 
event, featuring a modern, tech-forward aesthetic with a dynamic color palette. These design 
choices were consistently applied across all promotional materials, including digital ads, event 
signage, participant handouts, and the event website itself, creating a visually cohesive 
experience that enhanced the professional appeal of the summit. 
 

 

Figure 23: The 20x30: Europe’s ADS Summit event website 

 

 

Figure 24: Analytics for the 20x30 Summit website 
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5.3.3 Recruitment and Engagement 

The recruitment and engagement strategies for the 20x30: Europe’s ADS Summit were crucial 
for ensuring widespread participation and creating a vibrant platform for dialogue on 
advanced digital skills.  

In preparation for the Summit, a comprehensive event promotion campaign was launched to 
raise awareness and generate excitement among key stakeholders.  
 
The campaign utilised a multi-channel approach, leveraging various digital platforms and 
traditional marketing channels to reach a wide audience. Engaging and informative posts were 
shared across LinkedIn, X (formerly Twitter), and Facebook to announce the event and provide 
updates on the agenda, accompanied by engaging graphics designed to capture attention. 
Paid campaigns were launched on LinkedIn and Instagram to target industry professionals, 
policymakers, educators, and other relevant stakeholders. 
 
Event-branded posters and flyers were distributed, alongside digital advertisements, to 
promote the summit and drive traffic to the event website. 
 
To amplify the reach and impact of the Summit, an extensive media engagement strategy was 
also deployed to secure coverage across various platforms. Press releases in English and 
Spanish languages were distributed to key media outlets, announcing the summit and 
highlighting its objectives and key speakers. The organising team also secured a paid 
partnership with the publication Science Business to help amplify the event’s reach to targeted 
stakeholders. 

A targeted email campaign was initiated to engage with the SPECIALISED Projects, industry 
associations, relevant partners in the advanced digital skills landscape, educational 
institutions, and government agencies to encourage them to participate and also to 
disseminate information within their networks. 

Collaboration with the European Commission (EC) was instrumental in amplifying the 
summit's visibility. The event details and a news article were published on the EC’s official 
website, affirming the summit's significance and aligning it with Europe’s broader digital 
education and policy initiatives. 
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Figure 25: An example of the LEADS final event promotion post on LinkedIn 

5.4 Engagement with the EC and the ADS Cluster 

The 20x30: Europe’s ADS Summit highlighted effective collaborations with key stakeholders 
including the European Commission (EC) and the Advanced Digital Skills (ADS) Cluster, which 
includes various SPECIALISED projects. This collaboration underscored the summit's alignment 
with the EU’s Digital Decade initiative, aiming to significantly bolster the number of ICT 
specialists by 2030. The EC’s participation, notably through Rehana Schwinninger-Ladak's 
opening remarks, emphasised Europe’s commitment to digital skills advancement. The ADS 
Cluster, incorporating SPECIALISED projects, played a crucial role by integrating successful 
digital skills strategies from across Europe, showcasing innovative education methods and 
emphasising the importance of cooperative efforts in scaling digital skills initiatives, through 
Thematic SPECIALISED project sessions, spotlight presentations and project exhibition stands. 
This collective approach not only enriched the discussions at the summit but also set a 
foundation for ongoing collaborative actions to enhance digital competency across the 
continent. 

5.5 Results and Outcomes 

The ADS Summit concluded with a strong call to action, highlighting the urgent need to 
address Europe's digital skills gap. The discussions emphasised the importance of swift, large-
scale actions to maintain Europe’s competitiveness in the global digital economy. Throughout 
the summit, the critical need for collaboration among stakeholders was a recurring theme, 
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underscoring that effective digital upskilling requires joint efforts across education, industry, 
and government. This collaborative approach aims to enhance strategic digital skills programs 
and support policy environments conducive to digital education.  

The summit closed on a note of urgency, urging immediate and comprehensive action to 
achieve a digitally empowered Europe by 2030, aligning efforts across the continent to close 
the skills gap and foster innovation. 

Images from the 20x30 Summit 
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6 KPIS AND IMPACT ASSESSMENT 

Since the beginning of the project, LEADS has been closely monitoring its communication and 
dissemination strategy. Before the project's launch, a set of Key Performance Indicators (KPIs) 
was established to measure the impact of the communication efforts and enable a precise 
evaluation of the communication and dissemination activities (refer to Table 1).  

Regular evaluations have been conducted to ensure that the KPIs are being achieved. The 
project has fully achieved all targets set during the planning stages of the project.  
 

Table 3: KPIs 

Asset Target Group Goal Channel Activity Status 

Portfolio 
Branding  

All  

Develop a 
recognisable 
identity in 
association with 
quality and 
innovation  

Offline  

 

Develop a 
common 
brand book 
and design 
assets  

 

Completed 

Social 
media 
(Twitter/ 
Facebook 
/LinkedIn)  

All  

Keep the 
community and 
the general 
audience 
updated about 
the results 
achieved, 
upcoming 
events, and 
LEADS output.  

Social 
media  

Inform the 
community 
about LEADS 
outputs and 
events.  

Completed  

Digital 
skills and 
job 
platforms  

All  
Disseminate 
results  

Website  

Editorial 
content 
production  

Upload of 
LEADS 
research 
results/polic
y 
recommend
ations  

Completed  

External 
events  

Academia, 
educational 
and training 
centres  

Raise the 
winners of 
digital skills 
initiative and 
engage 
academia/ 

Events  

Participation 
in external 
events, 
present 
LEADS 
findings and 
promote the 

Completed  



LEADS | D5.3: Final Dissemination Report (V 1.0) 

© 2022-2024 LEADS Page 53 of 59 

educational / 
training centres  

project’s 
activities  

6 thematic 
webinars  

Public 
educational 
agencies at 
national and 
regional level, 
industries, 
SMEs, 
academia, 
masters 
students 
organisations
, training 
providers  

Engage 
representatives 
of the key 
stakeholder 
groups (DIHs, 
industry, SMEs, 
academia) in 
thematic 
webinars to 
present LEADS 
findings and 
foster adoption  

Webinars  
Organise 
webinars  

5 webinars 
organised 

3 Thematic 
SPECIALISE
D project 
sessions 
organised 
at the 
20x30: 
Europe’s 
Advanced 
Digital 
Skills 
Summit 

LEADS 
study 
results 
presentati
on  

Target 
national and 
regional 
policymakers 

Present the 
policy roadmap 
and 
recommendatio
ns outlined by 
WP3  

Policy 
event, 
website 
and social 
media 
promotion, 
press 
activation  

Organise 
event  

Completed 

Final high-
level 
conference  

EU and 
national 
policymakers 

Present LEADS 
results  

Conference, 
website, 
and social 
media 
promotion, 
press 
activation  

Organise 
event  

Completed 

 
 

Table 4: WP5 KPIs and Impact Assessment 

Measure Indicator Target at the end 
of the project 

Status 

Events No. of 
participants in 
thematic 
webinars  

> 30 The average number of people 
who registered for the five 
webinars is approximately 35 
 
3 Thematic SPECIALISED project 
sessions organised at the 20x30: 
Europe’s Advanced Digital Skills 
Summit – over 150 attendees 
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LEADS Events No. of 
participants in 
the two LEADS 
events 

>100 20x30: Europe’s Advanced Digital 
Skills Summit saw over 150 
attendees 

Press Office No. of articles 
published in 
specialised 
press 

>5  7 

Social media No of followers + 20% 442 
 

In conclusion, the LEADS project has been instrumental in advancing digital skills in Europe 
through its proactive outreach, community-building efforts, and strategic initiatives. By 
fostering collaboration, facilitating knowledge exchange, and promoting research-driven 
approaches, LEADS has made significant strides in addressing the digital skills gap. 

As the project moves forward, it remains committed to intensifying its efforts to engage with 
the digital skills community, aligning with EU initiatives, and building strong connections with 
academia. With a focus on targeted approaches and collaborative partnerships, LEADS is well-
positioned to continue driving innovation and progress in the digital skills domain, ultimately 
contributing to Europe's digital transformation and global competitiveness. 
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APPENDIX A: 20×30: EUROPE’S ADVANCED DIGITAL SKILLS SUMMIT 
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